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Introduction

The District is seeking qualified Mechanical Contractors to provide comprehensive preventive
maintenance services for heating, ventilation, air conditioning (HVAC), plumbing, and associated
mechanical systems at District facilities. The purpose of these services is to ensure the reliable, safe, and
efficient operation of all mechanical equipment while maximizing system lifespan and minimizing
unexpected downtime.

General Requirements and Submittal Information
For a vendor that is submitting their proposal by mail to be considered, the District must receive one (1)
original and five (5) copies of the proposal by 5:00 pm (Mountain Time) on December 8, 2026, at the
following address:

Carbon Valley Parks and Recreation District
ATTN: Scott Hickman

701 5t Street

Frederick, CO 80530

Email: shickman@cvprd.com

All proposals submitted by mail must be in a sealed package and clearly marked “CVPRD Recreation
Center Maintenance Building Proposal”. The vendor’s name and address should be clearly marked on
the outside of the envelope.

For a vendor that is submitting electronically to be considered, the District must receive one (1)
electronic copy (PDF is preferred) by 5:00 pm (Mountain Time) December 8, 2026.

Proposals will not be accepted after the date and time stated above.

There is no expressed or implied obligation on the part of the District to reimburse responding vendors
for any expenses incurred in preparing proposals in response to this request.

The District reserves the right to retain all submitted proposals and to use any ideas in a proposal,
regardless of whether that proposal is selected. Submission of a proposal indicates acceptance by the
vendor of the conditions contained in this request for proposal, unless clearly and specifically noted in
the proposal submitted and confirmed in the contract between the District and the vendor selected.

Any proposal submitted by US Mail shall be sent by either certified or registered mail. Proposals must be
received at the above address no later than 5:00 PM MST on December 8, 2026. Any proposal received
after this date shall not be considered and shall be returned unopened. The proposing vendor bears the
risk of delays in delivery. The contents of any proposal shall not be disclosed as to be made available to
competing entities during the negotiation process. Upon receipt of vendor proposals, each vendor shall
be presumed to be thoroughly familiar with all specifications and requirements of this RFQ. The failure
or omission to examine any form, instrument or document shall in no way relieve vendors from any
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obligation in respect to this RFQ. The District reserves the right to award the proposed contract to
multiple vendors if the Executive Director determines that such an award is in the best interest of the
District.

About the District

CVPRD is a Colorado special district, established in 1983 covering roughly 45 square miles, including the
communities of Frederick, Firestone, Dacono and rural areas that surround the Tri-Towns in Colorado.
Through the management of three facilities, the District offers new as well as traditional programming.
The main recreation facility is a 50,000 square foot center that hosts a 25-yard, six lane lap pool, an
activity pool with amenities such as logs, lazy river, 18-foot slide, and a kid’s splash pool. The aquatics
section also offers a steam room and a hot tub for guests. Outside of the pool area the facility houses a
dance studio, one gymnasium, cardio room, fitness studios, a state-of-the-art weight room, a childcare
facility and public meetings spaces. The second facility is across the street and houses the District’s
Gymnastics Center. And the third, being a 7500 square foot Community Center. The Carbon Valley Parks
and Recreation District strives to increase and enhance recreational opportunities by providing a variety
of quality programs and activities for the residents of Frederick, Firestone, Dacono and surrounding
communities.

The District will administer the proposal process in accordance with the terms and dates outlined in this
RFP; however, the District reserves the right to modify the activities, timelines, or any other aspect of
the process at any time, at the District’s discretion. By requesting proposals, the District is in no way
obligated to award a contract or pay the expenses incurred in connection with the preparation or
submission of a proposal. The award of any contract shall be contingent on the requisite staff and Board
of Directors approval.

1. Facilities and Equipment Covered

Recreation Center
701 Fifth Street, Frederick, CO

Rooftop Units (RTUs)
e RTU1-Gymnasium
Model: Trane SFHMF304HA58CLGECLO1IAOWEOOOOAOORWOMSAOO
e RTU 2 — Locker Rooms
Model: Trane YZJ180A4SBH02K2C0A10100020000000000000D1
e RTU 3 —Cardio Room
Model: Trane SFHMF254PB47CLHE8001A0WEOVOOAOORWOMSAOO0
e RTU 4 — Offices
Model: Trane YSK150A4SOHOAHOC0A10100000000000000000C0
e RTU 5 - Swimming Pool Area
Model: Engineered Air DG220/0/C
e RTU 6 — Multi-Purpose Room
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Model: Trane YSK048A4SOHOAH1C0A10100000000000000000A0
e RTU 7 — Hallways, Childcare, Fitness
Model: Trane SFHMF254PB47CLHE8001A0WEOVO0OAOORWOMSAQOO
Mini Split Systems
e Pool Manager Office — Model: 38MARBQ12AA3
e Lifeguard Office — Model: Fujitsu AOU24RLX
Exhaust Fans
e Six (6) exhaust fans

Gymnastics Center
6615 Frederick Way, Frederick, CO

RTUs
e Lobby — Carrier 48HJF006---541HQ
e Pre-School Room — Carrier 48TMF008-A-501HV
e Gymnasium — Carrier 48TMF020---511AA
Exhaust Fans
e One (1) exhaust fan

Community Center
151 Grant Street, Firestone, CO

RTUs
e Offices — Carrier 48VL-C6013050
e Lounge — Carrier 48VL-C6013050
e Community Room — Carrier 48TCFDO8A2A5A0A0AQ

2. Preventative Maintenance Scope of Service
A. Standard RTUs

e Filters replaced by CVPRD staff — Quarterly

e Replace all fan belts — Yearly

e Check electrical connections and components — Yearly
e Test refrigeration circuits — Yearly

e Test economizer operation — Yearly

e Refrigerant leak test — Yearly

e Clean condensate traps — Yearly

e Clean condenser coils — Yearly
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e Test gas-fired heating controls and safeties — Yearly
e Verify ignition sequence — Yearly

e Thermostat and fan operation — Quarterly

e Crankcase heater operation — Quarterly

e Inspect/test RTU controls — Quarterly

e Lubricate bearings — Quarterly

e Test damper actuators and controls — Quarterly

e Test VFDs (where applicable) — Quarterly

e Test duct and space pressure controls — Quarterly
e Verify volume control dampers — Quarterly

e Complete Black Hills Energy inspection form — Quarterly

B. Pool Area Forced-Air RTU / MAU

e Filters replaced by CVPRD staff — Quarterly

e Replace fan belts — Yearly

e Electrical inspection — Yearly

e Freeze protection testing — Yearly

e Clean fill deck and distribution header — Yearly

e Verify spray pump operation — Yearly

e Clean condensate traps — Yearly

e Inspect pads — Yearly

e Test gas-fired heating controls and safeties — Yearly
e Verify ignition sequence — Yearly

e VFD inspection, cleaning, programming verification — Yearly
e Test water fill and drain valves — Quarterly

e Inspect/test MAU controls — Quarterly

e Lubricate bearings — Quarterly
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e Test dampers and actuators — Quarterly

e Complete MAU inspection form — Quarterly
C. Mini-Split Systems

e Clean condenser coils — Yearly

Electrical checks — Semi-annual

Clean condensate traps — Semi-annual

Verify condensate pump operation — Semi-annual

Refrigerant leak test — Semi-annual

Crankcase heater check — Semi-annual

Inspect/test controls — Semi-annual

Verify indoor evaporator operation — Semi-annual
D. Exhaust Fans

e Verify operation — Yearly

e Replace belts — Yearly

e Lubricate bearings — Yearly

e Check for end play/looseness — Yearly
e Inspect electrical connections — Yearly

e Inspect/test controls — Yearly
3. Boilers

Equipment
e Patterson-Kelley N200O0 Boilers — Recreation Center
o Serial FY33-08-32751
o Serial FY33-08-32752

Preventative Maintenance
e Annual boiler maintenance preparation — Yearly
e Clean burner assembly / brush tubes — Yearly
e Clean water side — Yearly
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e Inspect refractory — Yearly

e Gas train leak test — Yearly

e Combustion analysis — Yearly

e Disassemble/clean LWCO - Yearly

e Inspect burner and waterside gaskets — Yearly

e Disassemble/clean/test power burner — Yearly

e Complete boiler inspection form — Semi-annual

¢ Blowdown assembly test — Semi-annual

e Feedwater system inspection — Semi-annual

e Flue/damper/cap control inspection — Semi-annual
e Lubricate motor bearings — Semi-annual

e Inspect/test operational and electrical controls — Semi-annual
e Test ignition operation — Semi-annual

4. Pool Area Circulation Pumps
Location: Recreation Center — 701 Fifth Street
e Lap Pool (25 HP)
e Activity Pool (25 HP)
e Spa Circulation (7.5 HP)
e Spalets (7.5 HP)
e Spa Waterfall (5 HP)
e Amenities (15 HP)
e Slide Pump (15 HP)
e Lazy River (15 HP)

Preventative Maintenance
e Check coupling alignment and wear — Semi-annual
e Inspect seal area — Semi-annual
e Lubricate bearings — Quarterly
e Inspect/test controls — Semi-annual
e Electrical inspection — Semi-annual
e Complete motor operating log — Semi-annual

5. Repair Services, Hourly Rates, and Response Time (NEW SECTION) Put as a form

A. Hourly Repair Rates
Proposers shall provide fully burdened hourly labor rates for repair services not included in preventative
maintenance.
Rates shall include labor, standard tools, travel within service area, and normal business overhead.
e Standard Business Hours (Mon—Fri, 7:00 AM — 5:00 PM):
) per hour
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e Overtime Hours:

) per hour
e Emergency / After-Hours / Holiday Rate:
) per hour
Parts and materials shall be billed separately with markup clearly stated.
e Parts markup percentage (if any): %

No repair work exceeding $500 shall be performed without prior written authorization from CVPRD.

B. Response Time Requirements
Vendor shall meet the following minimum response times once notification is received:

Service Type Response Time

Emergency (life safety, pool closure, no heating or cooling during extreme Within 4 hours

conditions)

Urgent (partial system outage, comfort impact) Within 1 business day

Routine / Non-Critical Within 2 business
days

Response time is defined as on-site technician arrival.
Failure to meet response times may be considered in performance evaluations and contract renewal
decisions.

6. Communication, Correspondence, and Documentation
The Vendor shall:
¢ Maintain a comprehensive service log of all preventative and reactive work
e Complete Black Hills Energy service documentation at each quarterly HVAC visit
e Email detailed service reports after every service visit
e Include repair recommendations and urgency classifications in reports
e Coordinate quarterly scheduling with CVPRD staff
e Notify CVPRD of any scheduling changes in advance

Term of Engagement

It is the intent of the District to contract these services for one year beginning January 1%, 2027 and run
through December 31%, 2027, subject to renewal through December 31, 2028, with the possibility of
adding services addendum to the existing contract within the initial term. The final selection and award
will be made by the Carbon Valley Parks and Recreation District Executive Director.

Proposal Content (Mandatory)
Failure to complete any question or request for information, in whole or in part, or any deliberate
attempt by the vendor to mislead the District, may disqualify the vendor.
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Cover Letter

Each proposal should have a cover letter on the letterhead of the company or organization submitting
the proposal. The cover letter must briefly summarize the vendor's ability to provide the services
specified in the RFP. The cover letter shall be signed by a representative who has the legal capacity to
enter the organization into a formal contract with CVPRD.

Table of Contents
Each proposal must include a table of contents with page numbers for each of the required components
of the proposal.

Letter of Transmittal

Vendor shall include a transmittal letter attesting to the accuracy of the proposal, signed by a
representative authorized to execute binding legal documents on behalf of the vendor. This letter
should present the vendor’s understanding of the services requested in this RFP. The name of the
person(s) authorized to represent the vendor in any negotiations and the name and title of the person(s)
legally authorized to sign any contract that may result should also be included. For each authorized
representative, provide mailing addresses, phone and fax numbers and email addresses.

Vendor Background and Qualifications

= Provide a narrative on vendor background and qualifications that includes:

= The number of years the vendor has been in the commercial Mechanical and HVAC business.

= Adescription of the company’s growth, staff size and ownership structure.

= Describe at least three similar scope projects that the vendor has completed in the last two (2)
years with a mechanical service contract.

= Provide a brief statement of the company’s background demonstrating longevity and financial
stability.

= Describe how the company measures customer satisfaction and how issues with customer
satisfaction are resolved.

References

Provide four (4) references from customers for which the vendor is currently or has provided services as
required in this RFP, within the last three (3) years, specifically special districts, municipalities, or other
governmental agencies if applicable. Otherwise compare with other counties and cities closely related to
our size. Regional clients located in the Rocky Mountain Region are preferred. References should have a
comparable scope to this project. Include the contact names, phone numbers, email addresses and
mailing addresses. References may be contacted to assist with the evaluation of experience, expertise,
and the customer’s satisfaction and should be willing to be available for a conference call.

11 0f 18



PARKS & RECREATION DISTRICT

@ CARBON VALLEY

Mechanical Service and Preventive Maintenance

Project Understanding and Approach

Each Vendor shall describe their qualifications and commitment to providing the required scope of
services and a clear understanding of the work to be performed. Vendors should list and describe any
significant issues and concerns that need to be addressed. Other potential issues or risks not included in
the “significant” category should be presented, along with any innovative or unique solutions. Include
various general and/or specific tasks the vendor views as important for prudent management and
sequencing of the tasks required for a successful project.

Cost Proposal

Attach and provide a cost/quote for all equipment, services, and labor that encompasses all work listed
in the specifications prior to the start and finish of the project. The District is not liable for any costs
incurred by a vendor in responding to this request, attending an interview, or for any other activity prior
to award of the contract to the selected proposer.

Requirements
Provide a clear, concise narrative description of the proposal equipment, hardware, software,
warranties and maintenance along with all specifications highlighting equipment functions.

District Requirements and Notifications

Mandatory Insurance Requirements

As a part of the contract requirements, the vendor shall obtain at its own cost and expense and keep in
force and effect during the term of this contract, including all extensions, the minimum coverage limits
specified below with a carrier satisfactory to the State. All vendors shall carry comprehensive general
liability and all other coverages listed below:

Insurance Requirements

» Comprehensive commercial general liability insurance $1,200,000.00 per person/$3,000,000
per occurrence.

*  Product Liability $1,200,000.00 per person/$3,000,000 per occurrence.

=  Automobile Liability insurance with minimum combined single limits for bodily injury and
property damage of not less than ONE MILLION DOLLARS ($1,000,000) each occurrence and
ONE MILLION DOLLARS ($1,000,000) aggregate with respect to each owned, hired, and/or
non-owned vehicles assigned to or used in performance of the services. The policy shall
contain a severability of interests provision.

=  Worker’s Compensation Insurance for all workers employed by the Vendor in amounts
sufficient to comply with applicable law.
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=  Forty-five (45) days written notice of cancellation or material change of any policies shall be
required.

= Before any work is done hereunder, a certificate of insurance referencing the name and
contract number stated herein, shall be filed with the State of Colorado. The certificate
holder is as follows:

Carbon Valley Parks and Recreation District
701 5% Street
Frederick, CO 80530

Note: Carbon Valley Parks and Recreation District shall be named as additional insured.

Public Inspection of Proposals

All documents submitted as part of the vendor’s proposal will be deemed confidential during the
evaluation process. Vendor proposals will not be available for review by anyone other than the CVPRD’s
staff and its representatives. There shall be no disclosure of any vendor’s information to a competing
vendor prior to awarding the contract.

Carbon Valley Parks and Recreation District (CVPRD) is a public agency as defined by state law, and as
such, it is subject to the Colorado Open Records Act (CORA) and Sunshine Law. Under the law, all
CVPRD’s records are public records (unless otherwise declared by law to be confidential) and are subject
to inspection and copying by any person. Vendor(s) are advised that once a proposal is received by
CVPRD and a decision on contract award is made, its contents will become public record, and nothing
contained in the proposal will be deemed to be confidential except proprietary information.

Vendor(s) shall not include any information in their proposal that is proprietary in nature or that they
would not want to be released to the public. Proposals must contain sufficient information to be
evaluated, and a contract written without reference to any proprietary information. If a vendor feels
that they cannot submit their proposal without including proprietary information, they must adhere to
the following procedure, or their proposal may be deemed unresponsive and will not be recommended
for selection.

Laws to be Observed

The vendor is presumed to know and shall strictly comply with all Federal, State, or local laws and
regulations in any manner affecting the conduct of the work. The vendor shall indemnify and hold
harmless the Carbon Valley Parks and Recreation District, and its designees thereof, against any claim or
liability arising from or based upon the violation of any such laws, ordinances, regulations, orders, or
decrees, whether by itself, by its employees, or by its subcontractor(s).

Tax Exemption

The material covered by this proposal is exempt from all COLORADO STATE TAXES. Such taxes shall not
be included in the prices quoted. Any material which is to be incorporated in the work or any equipment
required for the work contemplated in the proposal may be consigned to the District. If the shipping
papers show clearly that any such material is so consigned, the shipment will be exempt from the tax on
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the transportation of property. All transportation charges shall be paid by the vendor. Each vendor shall
take its exemption into account by calculating its bid for its work.

Required Reporting

One of the primary goals in administering this contract is to keep accurate records regarding its actual
value/usage. This information is essential to update the contents of the contract and to establish proper
bonding levels if they are required. The integrity of future contracts revolves around our ability to
convey accurate and realistic information to all interested vendors. A usage report shall be furnished on
the 15th (or next business day after the 15th day) of each month by the successful vendor electronic
format detailing the purchasing of all items on this contract. The reports shall be submitted
electronically and sent as an attachment to finance@cvprd.com. Any exception to this mandatory
requirement may result in cancellation of the award.

Method of Payment

For each part of this contract, the District will pay the vendor monthly, within thirty (30) days of receipt
of the vendor's billing, the amount which is legitimately earned by the vendor, and supported by payroll
data and an itemized accounting of reasonable reimbursable direct non-salary costs. A current progress
report of the work shall accompany each billing.

RFP Timeline
CVPRD anticipates the following timeline:
Distribution of RFP October 27, 2026
Required walk-through November 10, 2026 (09:00 am)
Questions Due November 17, 2026
Questions answered November 24, 2026
Proposals Due December 8, 2026
Contract awarded by District December 15, 2026
Begin service contract January 1%, 2027

Additional Attachments Required

Proposal Costs

The District is not liable for any costs incurred by a proposer in responding to this request, attending an
interview, or for any other activity prior to the award of the contract to the selected vendor.

Right to Select or Reject

The District reserves the right, in its sole discretion, to select the proposal that it determines will best
serve the needs of the District, or to reject any and all proposals submitted, and to request additional
information on all proposals.
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Requirements List (Exhibit 1-2)

Vendors are required to provide responses to all requirements.

= Exhibit 1, Reference Authorization and Release Form
= Exhibit 2, Reference Form

Additional Provisions

= Either party may terminate the audit contract at any time by giving not less than thirty (30) days
prior written notice of such termination. If services are terminated, the District will pay auditors
for all work completed. Nothing herein shall be deemed a limitation upon the District’s right to
terminate for cause or otherwise to pursue such legal or equitable rights or remedies which may
accrue to the District hereunder.

= The District will make every effort to administer the proposal process in accordance with the
terms and dates discussed in this RFQ. However, the District reserves the right to modify the
proposal process and dates as it deems necessary.

Questions and Requests for Clarification
Questions or requests for clarification regarding this RFQ should be submitted in writing through the
bidnetdirect.com solicitation page.

If Bidnet Direct is not available, inquiries should be directed to:

Carbon Valley Parks and Recreation District
ATTN: Scott Hickman

701 5t Street Frederick, CO 80530
shickman@cvrpd.com

All questions and requests for clarification are due no later than 4:00 pm on November 17, 2026

Late Proposals

Proposals received after the specified date and time will not be accepted or considered. To guard
against premature opening, sealed proposals shall be submitted, plainly marked with the proposal title,
vendor name, and time and date of the proposal opening. Evaluation of the proposals is expected to
begin shortly after the proposal’s due date. To document compliance with the deadline, the proposal
will be date and time-stamped upon receipt.

CVPRD’s Right to Reject Proposals

CVPRD reserves the right to reject any or all proposals in whole or in part, to make multiple awards,
partial awards, award by types, item by item, or lump sum total, whichever is determined to be the most
advantageous to CVPRD. Vendors submitting proposals may be afforded an opportunity for discussion,
including attending an interview. Vendors may be requested to provide the best and final offer during
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the negotiation process. Negotiations may be conducted with responsible vendors who submit
proposals found to be reasonably likely to be selected for award. The contents of any proposal shall not
be disclosed to be available to competing vendors during the negotiation process.

Disqualification of Vendors
= Any one or more of the following causes may be considered as sufficient for the
disqualification of a vendor and the rejection of its proposal or proposals:
o More than one proposal for the same contract from an individual, firm, or corporation
under the same or different names.
o Evidence of collusion among vendors.
Unsatisfactory performance record as evidenced by past experience with CVPRD.
o Any suspension or debarment of the parent company, subsidiary or individual involved
with the vendor by federal, any state or any local government within the last 10 years.
o If the unit prices are obviously unbalanced either in excess or below reasonable cost
analysis values.
o Ifthere are any unauthorized additions, interlineations, conditional or alternate bids or
irregularities of any kind which may tend to make the proposal incomplete, indefinite,
or ambiguous as to its meaning.

(0]

Evaluation of Proposal

Proposals will be examined for compliance with all requirements specified in this RFQ, and those that do
not comply will be subject to disqualification without further consideration. In evaluating the proposals
and selecting the successful vendor/business, the District will consider the vendor’s/business’
qualifications and experience, as well as cost. While pricing is important, it should be noted that the
lowest cost proposal is not a guarantee of selection for services. Evaluation of the proposals will be
considered specialized experience and technical competence, references, size, structure and location
and ability to meet the District’s requirements.

Final Selection

The vendor selection process will consist of a solicitation of proposals from all vendors with experience
providing the documented services and requirements.

In responding to the RFP, vendors should indicate how their proposal will address and fulfill the stated
requirements above, provide a high-level project schedule and timeline, and provide a competitive cost
proposal.
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2 CARBON VALLEY

Mechanical Service and Preventive Maintenance

Exhibit 1: Reference Authorization and Release Form

To:

By: , Whose address is

(Proposing firm)

Proposing firm has submitted a sealed Proposal to the Carbon Valley Parks and Recreation
District for Proposal #Mechanical Service and Preventive Maintenance —2026-3

Proposing firm hereby authorizes Carbon Valley Parks and Recreation District to perform such
investigation of proposing firm as CVPRD deems necessary to establish the qualifications,
responsibility, trustworthiness, and financial ability of the proposing form. By its signature
hereon, the proposing firm authorizes CVPRD to obtain reference information concerning the
proposing firm and releases the party providing such information named above and CVPRD
from any and all liability to the proposing firm as a result of any reference information
provided.

Proposing firm further authorizes CVPRD to discuss and release any and all information regarding the
Proposing firm’s performance on its forthcoming services related to this project or other past projects
upon receiving a request for such information. Proposing firm releases CVPRD from any and all liability
associated with such a release of information.

Proposing firm further waives any right to receive copies of reference information provided to
CVPRD. A copy of a facsimile of this executed Reference Authorization and Release Form may be
used with the same effectiveness as an original.

By:

Signature

Title:

Date:
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CARBON VALLEY

PARKS & RECREATION DISTRICT

Mechanical Service and Preventive Maintenance

Exhibit 2: Reference Form

Contact Person

Company Name

Address

Telephone Number

Contact Person

Email

Company Name

Address

Telephone Number

Contact Person

Email

Company Name

Address

Telephone Number

Contact Person

Email

Company Name

Address

Telephone Number

Email
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