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Adopted this ISHh day of NoVEMBEE2023.

Carbon Valley Parks and Recreation District

By: S))Lﬂf{’,—{

Board of Directors, President

Attest:

@ L

Board of Directors, Secretary

By:
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Carbon Valley Parks and Recreation District
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Board of Directors, President

By:

Board of Directors, Secretary
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Citizens of Carbon
Valley

Board of Directors

Executive Director

Administrative

Director

Human Resource
Manager

Recreation

Director

. Operations Marketing PT Administrative Programs -~
Finance Manager Manager Assistant Manager Facilites Manager
. I I
Gymnastics Active Adults
Maintenance and y Marketing Sports Aguatics
Custodial Services CLEISTUEE Coordinator Youth Fitness &
Programming Wellness
Full-Time Staff Overview 2022 2023 2024 Part-time Staff Overview Numbers of Hours
Administration 10.0 7.0 7.0 Department/Division Requested Full-time Equivelent
Programs 6.0 6.0 7.0 Administration 1644.00
Facilities 7.0 8.0 5.0 Board of Directors 84.00 0.04
Operations 4.0 10.0 10.0 HR 1560.00 0.75
27.0 31.0 29.0
Programs 156594.00
Athletics 1289.00 0.62
Gymnastics 105E1.00 5.09
Youth Program & KidZane 7B24.00 3.76
Facilities 31339.00
Active Adults 3750.00 1.82
Aquatics 22310.50 10.73
Fitness & Wellness 5238.50 2.52
Operations BE32.00
Maintenance Services 780.00 0.38
Guest Services 7852.00 3.78
61309.00 29.48
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@ CARBON VALLEY

PARKS & RECREATION DISTRICT

The General Fund will transfer out $6,053,5650
in 2024 for the Capital Improvement Project Fund.

The General Fund Budget is $650,000

The year end fund balance in the General Fund

for 2024 is estimated to be $4,446,775
which is 69.47% of total expenditures.

m 2023 Total m 2024 Total
$2,500,000

$2,000,000 $1,980,607
$1,611,293

$1,500,000 .
$1,150,645 51,189,643 $1,182,537
$1,000,000 $956,852  $985,256
- l l
5_

Administration Programs Facilities Operations




2024 General Fund Revenues are S7.8 M
or 20.17% higher than 2023.

The revenue increase is mainly due to increased property tax e
revenue from increased residential and oil/gas assessments.

Property tax revenue is estimated at $S5.6M niargpvermeneria)
or 25.90% higher than 2023. |

Charges for services and program revenue
is higher at S1.7M or 6%.

2024 General Fund expenditures are S6M
or 12.9% higher than 2023.

Capital Improvement Projects total S785,000
funds from the Capital Improvement Project
and the Conservation Trust Fund will be used
to pay for the following projects:

Services & Charges
26.2%

« HVAC Repairs - $500,000

« Water Slide Stair Repair - $150,000

» Gymnastics Remodel Design - $50,000
« Community Center Additions - $85,000

Contract Services
5.9%

$650,000 will be transferred from I
the General Fund to the Capital s
Improvements Project Fund in 2024.

Materials & Supplies
4.9%
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