
BUDGET  2024



The budget is the District’s fundamental policy document. It describes the District’s goals,
and details how resources are allocated to achieve these goals. In addition, the budget serves
as the annual financial plan, an operations guide and a communications tool. The budget
guide provides an overview of the elements of the budget document.

The 2024 Budget document is broken down into the following sections explained below: 

Introductory Section
This section is an executive summary of the budget, which includes the Budget Message, an
organizational overview of the District and the budget process. 

Fund Summaries 
This section explains the fund structure of the District and purpose of the funds. The budget
for each fund is presented along with analysis of past financials and current projections. 

General Fund - Department Detail 
The Department Operating Detail section includes a summary of each department with their
area goals. It also includes a division revenue and expenditure breakdown.   

Capital Project Plan 
This plan shows the detailed capital project planning for the District in 2024. This section
discusses the projects and the funding sources.

Appendices
The Appendices contain a glossary of words used throughout the document that the reader
may not be familiar with. It also contains the Districts debt schedules, Intergovernmental
Agreements, and a breakdown of the property tax levy calculation and the assessment from
the county.

BUDGET 
GUIDE



Table Of
Contents



Table Of
Contents



November 15, 2023  
  
Board of Directors  
Carbon Valley Parks and Recreation District  
8350 County Rd 13 #180   
Firestone, CO 80504  
  
We are pleased to submit the 2024 budget of $8,297,611 to the Board of Directors, making use
of all available funds. The budget presented addresses all foreseeable operational needs for the
year 2024. The budget is being submitted in accordance with the Colorado Revised Statutes
(C.R.S.) 21-1-105. The District uses a modified accrual basis of accounting.  
  
The focus in 2024 has been to address the growing demands for District services while focusing
on core services and creativity within the community for space and facilities. In addition to the
external facing services, investing in District staff’s growth and development internally will directly
relate to the quality of service and success throughout the community.   
 
Throughout 2024, the District will also be refocusing on expansion opportunities within the
community and connecting with the residents on possible desires, preferences, and funding
mechanisms.  
  
As staff work in conjunction with the Board of Directors, accomplishing tasks and visionary
approaches will drive the efforts towards the following priorities in 2024.  
  

 Internally focused on staff development and growth 
 Externally focused on customer service and experiences 
 Financially focused on stewardship of funds  

  
The annual Budget is approved by the Board of Directors due to its comprehensive nature,
including outlining the range of services offered, setting a common, agreed upon direction,
prioritizing the allocation of public funds, and the time invested by both the Board and staff 
in future planning.  
   

The 2024 budget for all appropriates is $8,103,112
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Respectfully Submitted, 
 

Dean Rummel 
Executive Director 

Funding Sources  
Funding sources for the District are received between two methods; 

Property tax revenues. 1.
Charges for services. 2.

The majority of funding for the District is through property tax revenues. The District continues to
see a steady increase in property tax revenues mainly in part to oil and gas collections. Not
incorporating such increase into the operational funding is important to be aware of, due to the
lack of consistency and projections for decline in future years to come. 
  
Charges for services result from recreational and program revenues that are collected from the
users of the recreation facilities and programs. Fees are assessed and adjusted annually based on
the current market and recovery goals.  
  
Expenditures   
The 2024 general operating expenditures were budgeted based on prior and current year
spending. An inflation of 5-10% was used to determine some expenditures such as utilities.
memberships, and dues.  
  
Capital Projects   
Capital projects are budgeted annually as the need and associated cost may fluctuate from year to
year. Priorities throughout 2024 will focus on the continued efforts to take care of current District
facilities and assets. Refurbishment and replacement projects will concentrate on the general
operations of District facilities for infrastructure and longevity of assets.  
  
Fund Balance and Reserves   
Maintaining fund balances are critical to the financial health of the District. Based on TABOR the
District will continue to hold a minimum of 3% of revenues in fund balance.  
  
Conclusion   
In conclusion, we submit the 2024 budget to the Board of Directors. We continue to make great
strides within the organization with money management, project planning, staff trainings and
ownership which is reflected in the improved and more transparent budget.  
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RESOLUTION NO. 2023-5

RESOLUTION TO ADOPT BUDGET
A RESOLUTION, PURSUANT TO SECTION 29-1-108, C.R.S., SUMMARIZING

EXPENDITURES AND REVENUES FOR EACH FUND ADOPTING A BUDGET FOR THE
CARBON VALLEY PARKS AND RECREATION DISTRICT, WELD COUNTY, COLORADO, FOR
CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY 2024, AND ENDING ON

THE LAST DAY OF DECEMBER 2024

A. The Board of Directors of the Carbon Valley Parks and Recreation District has appointed the
Administrative Director, to prepare and submit a proposed budget to said governing body at the
proper time; and

B. The Executive Director has submitted a proposed budget to this governing body on October 11,
2023 for its consideration.

C. Upon due and proper notice, published or posted in accordance with the law, said proposed budget
was open for inspection by the public at a designated place, a public hearing was held on November
15, 2023 and interested taxpayers were given the opportunity to file or register any objections to said
proposed budget.

D. The budget has been prepared to comply with all terms, limitations and exemptions, including, but
not unlimited to, reserve transfers and expenditure exemptions, under Article X, Section 20 of the
Colorado Constitution (“TABOR”) and other laws or obligations which are applicable to or binding upon
the District.

E. Whatever increase may have been made in the expenditures, like increases were added to the
revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CARBON VALLEY
PARKS AND RECREATION DISTRICT, WELD COUNTY, COLORADO:

1.  That the budget, as submitted, amended, and summarized by fund, is hereby approved and adopted
as the budget of the Carbon Valley Parks and Recreation District for the year stated above.

2.  That the budget is hereby approved and adopted and made part of the public records of the Carbon
Valley Parks and Recreation District.

BUDGET 
RESOLUTION
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RESOLUTION NO. 2023-6

RESOLUTION TO APPROPRIATE SUMS OF MONEY
A RESOLUTION, PURSUANT TO SECTION 29-1-108, C.R.S., APPROPRIATING SUMS OF

MONEY TO THE VARIOUS FUNDS AND SPENDING AGENCIES, IN THE AMOUNT AND FOR
THE PURPOSE AS SET FORTH BELOW, FOR THE CARBON VALLEY PARKS AND

RECREATION DISTRICT, WELD COUNTY, COLORADO, FOR THE 2024 BUDGET YEAR

A.  The Board of Directors has adopted the annual budget in accordance with the Local
Government Budget Law, on November 15, 2023.

B. The Board of Directors has made provision therein for revenues in the amount equal to or
greater than the total proposed expenditures as set forth in said budget.

C.     It is not only required by law, but also necessary to appropriate the revenues provided in
the budget to and for the purposes described below, thereby establishing a limitation on
expenditures for the operations of the Carbon Valley Parks and Recreation District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR THE CARBON
VALLEY PARKS AND RECREATION DISTRICT, WELD COUNTY, COLORADO:

1. That the following sums are hereby appropriated for the revenue of each fund, to each fund,
for the purposes stated:
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 SERVICES PROVIDED

The District, a quasi-municipal corporation and a political subdivision of the State of Colorado, was organized
in 1983 and is governed pursuant to provisions of the Colorado Special District Act (Title 32, Article 1,
Colorado Revised Statutes). The District operates under a Service Plan approved by the County of Weld
County. The District’s services are located in Weld County including the communities of Frederick, Firestone,
Dacono and the surrounding rural area. The District was established to construct and maintain parks and
recreation facilities. The District prepares its budget on the modified accrual basis of accounting in
accordance with the requirements of the Colorado Revised Statures C.R.S 29-1-105. 

 BOARD OF DIRECTORS

The District is governed by a Board of Directors elected by residents of the District. The Board is made up of
seven individuals elected from the District at large - two from Dacono, two from Frederick, two from
Firestone, and one at-large. 

President, Samantha Meiring 
 Firestone

 
 

Abbigail Hebert
 Frederick

Vice President, Cody Childers
 At-Large

Treasurer, Lauren Gerk
 Dacono

Secretary, Steven Colvin
 Firestone

Tina Martin
 Frederick

ORGANIZATIONAL SUMMARY

Breezy Carey 
 Dacono
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 CVPRD Leadership

Dean Rummel 
Executive Director

 
 

ORGANIZATIONAL SUMMARY 

Ally Flanagan
Human Resources 

Manager 

Bryan Hostetler
Administrative Director

Kathy Lind
Facilities Manager 

Scott Hickman
Operations Manager

Gina Barton 
Recreation Director

Jenna Oliver
Marketing &

Communications 
Manager 

Kelly Olson
Programs
Manager
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Vision

Mission

To engage community, enhance life and encourage play.

The Carbon Valley Parks and Recreation District strives to increase and
enhance recreational opportunities by providing a variety of quality
programs and activities.

VISION, MISSION 
& VALUES

Values

Innovation 
• Implementing meaningful change that drives results and challenges the “norm”
• Accept, expect and create change 
• Adopting process improvements to become efficient and effective
• Following best practices and industry standards through research, implementation, and evaluation

Integrity 
• Practicing financial responsibility by using District resources wisely
• Building trust and effective relationships 
• Leading by example through honesty, dedication, and pride
• Holding ourselves and others accountable for their actions and behaviors 

Customer Service
• Creating a welcoming customer experience by having a positive attitude
• Exhibiting transparent communication internally and externally 
• Striving to improve quality of life and wellbeing

Teamwork 
• Facilitating meaningful collaboration to inspire, lead, teach and empower
• Encouraging, involving, and rewarding
• Have Fun

Values
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BUDGET 
PROCESS

The annual budget is a fiscal plan, which presents the services and programs that will be
provided to the communities within the District, and the funds needed to perform these
services and programs. The Carbon Valley Parks and Recreation District constructs its budget
on a calendar year, as required by law.

The Budget is prepared and adopted in a manner, in accordance with law, that adequately
reflects the intent of the Board of Directors for the budget year. The budget is presented as
a legislative document that, together with the related appropriation resolution, will represent
the Board policy concerning the sources and uses of funds for the budgeted year. 

Q1 Q3Q2 Q4

Divisional Budgets
Budget Projections
CIP Submittals
Division One-on-Ones

Release Budget Calendar
CIP Committee Meetings
Budget Expectations Meeting

Finance Review  
BOD Reviews/Recommendations 
Assessor to Certify Tax Entities

Fiscal Budget Submitted
Adopted
Filing 
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BUDGET 
PROCESS

The budget process begins with the publication of a budget calendar during the beginning of
March. From March until May, the Executive Director and Administrative Director work with staff
to preform training and prepare for the budget process. The Administrative Director meets with
each division to review current and prior year spending, in preparation for the upcoming budget
submissions. 
 
Division budgets are due back, along with new budget requests by the beginning of May. After
review, the Administrative Director meets again with each division to review the coming year
budget. Throughout the year a team of staff members meet to review and plan for current and
upcoming Capital Improvement Projects and asset replacement programs. 

By the end of August, the District received the Preliminary Certification of Valuation from Weld
County. This document helps guide Finance on making the appropriate calculations for revenue
projections in the next year. 

At the beginning of October, a draft of the budget is submitted to the Board of Directors for
review. A “Notice of Budget” is then published prior to October 15th, and a special board
meeting is filed to receive the proposed budget. The following information is required: 

Detailed estimates of proposed expenditures for each division/program within the District 
Statements of the bonded and other indebtedness of the District
Detailed estimates of all the estimated revenues of the District 
A statement of the estimated balance or deficit for the end of the current fiscal year
An estimate of the amount of money to be raised from current and delinquent taxes
Any other supporting information that is requested by the Board
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Budget Hearing and Adoption:

A public hearing on the proposed budget shall be held before its final adoption at
such time and place as the Board shall direct. Notice of such public hearing and notice
that the proposed budget is on file in the Administration Office of the District shall be
published in a newspaper that specifies the date, time and place of the budget
hearing and that the complete proposed budget shall be on file for public inspection
during regular administrative office hours.

The Board shall adopt the budget by resolution at least (5) working days before the
final day established by law for the certification of the ensuing year’s tax levy to the
county. 

State law requires the District to certify its property taxes and mill levy with its county
by December 15th and the District’s final budget be submitted by January 30th to the
Department of Local Affairs. 

BUDGET 
PROCESS
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After the budget is adopted, the approved budget can only be changed
through a public hearing of a resolution amending the budget. Requests will be
reviewed and determined based on availability of funding and needs of the
District. 

BUDGET PROCESS:
AMENDMENTS
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2024 BUDGET 
Carbon Valley Parks & Recreation District 

2024 Budget as Adopted - Summary
For the Years Ended and Ending December 31st 
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GENERAL FUND 
The General Fund is the District’s primary operating fund. 

It accounts for all financial resources of the general government, 
except those required to be accounted for in another fund.

Carbon Valley Parks & Recreation District
2024 Budget as Adopted - Summary

For the Years Ended and Ending December 31st 
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SUMMARY OF 
CONSERVATION TRUST 

FUND FINANCIALS  
The Conservation Trust Fund is a Special Revenue Fund that is used

to account for conservation trust revenues and expenditures
incurred for eligible costs. 

Carbon Valley Parks & Recreation District
Conservation Trust Fund 2024 as Adopted

For the Years Ended and Ending December 31st  
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SUMMARY OF 
CAPITAL IMPROVEMENT 
PROJECTS FINANCIALS  

The Capital Improvement Projects Fund was established in 2018. This fund will
be used to account for the design, construction and improvements of various

individual projects of the District.  
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Carbon Valley Parks & Recreation District 
Capital Improvement Project Fund 2024 

Budget As Adopted  for the Years Ending December 31



2024 GENERAL FUND 
REVENUE SUMMARY
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The General Fund accounts for money received from property taxes to the District and fees  
generated by the District. This fund accounts for all the operational activity in the District on a day-
to-day basis. The general fund is broken down into categories, departments and divisions. Most of
the District’s budget is developed, focused, and reported on from the general fund. 

The 2024 General Fund revenues are projected to increase 23.16% to $8,037,611 from the 2023
budgeted revenues of $6,526, 205. The District’s largest General Fund revenue sources are property
taxes at 76.36% and charges for services at 21.83%. 

Property Taxes are levied by the District’s Board of Directors. The levy is based on assessed valuations
determined by the County Assessor generally, as of January1 of each year. The levy is normally set
bythe  December 15 certification of the County Commissioners to put the tax lien on the individual
properties as of January 1 of the following year. The County Treasurer collects the determined taxes
during the ensuing calendar year. The taxes are payable by April or, if in equal installments, at the
taxpayer’s election, in February  and June. Delinquent taxpayers are notified in August and generally
sales of the atax liens on deliquent propeties are held in November or December. The County
Treasurer remits the taxes collected monthly to the District. 

There was significant increase in property tax funds from 2023 to 2024, which is due to the increase in
oil and gas tax levies, as well as an increase in property valuations in 2023. The expectation from the
county is that the oil and gas levies will decrease in 2024 due to decrease in oil and gas prices during
2023. 

For collection year 2024, the District’s adopted a mill levy of 4.427 for operations.

Explanation of Property Taxes:
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Specific Ownership Taxes 

Specific ownership taxes are set by the State and collected by the County Treasurer, primarily on
vehicle licensing within the County as a whole. The specific ownership taxes are allocated by the
County Treasurer to all taxing entities within the County. The forecast assumes that the District’s
share will be equal to approximately 6.0% of the property taxes collected.

Net Investment Income

For interest earned on property tax, the District’s available funds has been estimated based on an
average interest rate of approximately 0.05%.
For interest earned on all other available funds, the District estimates an average interest rate of
approximately 1.00% with an average daily balance of $2M.

Charges for Services

Guest service, facility and program revenues are collected from the users of the recreation facilities
and programs. These revenues include access to the recreation center as well as for participation in
classes and programs provided by the District. In 2024, Charges for Services total $1,754,684, this is
a 5.69% increase from 2023.

Intergovernmental Agreements 

Intergovernmental agreements or IGA’s are agreements between the District and other local
governments. The District currently has several IGA’s that are described on page 62.

Contributions/Sponsorships

Contributions and sponsorships are received through partnerships with local businesses and
organizations who pay for advertising space, promotions, or to support specific programs through
the recreation center. In 2023, the District revamped the sponsorship program hoping to increase
sponsorship revenue. 



2024 GENERAL FUND 
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Administration 
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The Programs Department is comprised of Athletics Programs, Gymnastics Programs, Youth
Programs, and BMX. The Programs Department is responsible for all coordination and
administration of programs within these areas:

The 2024 estimated expenditure budget for the Programs Department is $985,256. This is an
increase of 2.97% over the 2023 budget of $956,852. 

 In 2024, Personnel Services increased 1.49% from $757,382 in 2023 to $768,664 in 2024.
This increase is due to staff wages increases over the course of the year. 

For 2024, the estimated Materials and Supplies budget for the Programs Department is
$77,272. This amount includes equipment and supplies that are needed to run the programs
provided by the District. This amount makes up the largest increase in the department due to
some pieces of large equipment that the Athletics division will be purchasing. 

Contract Services decreased -20% in 2024 to $63,131 compared to $67,155 in 2023. This
decrease is due to reducing the partnership with our dance program as they will be opening
a new facility.

Services and Charges increased to $76,189 in 2024 or 13.45% from the 2023 budget of
$67,155. The increase is due to the anticipated increase of utilities for the Athletics division
such as water, trash and electric costs.  

Facilities
The Facilities Department consists of Active Adults, Aquatics, and Fitness and Wellness. 
The Facilities Department is responsible for coordinating and administering programs and
services within these areas. Prior to 2023 the Facilities Department was the Recreation
Department; the name change is due to organizational structure shifts within the District.

The Facilities Department’s expenditure budget in 2024 is estimated at $1,189,643 a 3.39%
increase from the 2023 budget of $1,150,645.

Personnel Services expenditures will be $1,080,606 in 2024, a 2.01% increase compared to
the 2023 budget of $1,059,336. The increase is due to increased wages for some part-time
staff in the Aquatics and Fitness divisions. 
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For 2024, the estimated Materials and Supplies budget for the Facilities Department is $56,940,
which is a 19.73% increase. This budget was increased due to the increase costs of aquatic
chemicals. This amount includes equipment and supplies that are needed to run the divisions
within the Facilities Department.

Contract Services expenditures are estimated to increase from $1,400 in 2023 to $2,400 in 2024.
The increase is due to increased rates for Active Adult contracted classes. 

For 2024, the estimated Services and Charges budget for the Facilities Department is $49,697, a
17.35% increase from the 2023 budget of $42,350. This increase is due to adding a new
lifeguard training program in the Aquatics division. 

Operations

This Operations Department consists of Maintenance Services, Custodial Services, and Guest Services.
This includes all building and park maintenance along with guest service, cash management, and
customer relations functions. Prior to 2023 the Operations Department was split into the Facilities and
Operations Department. In 2023 the Operations Department absorbed the Facilities Department due
to organizational structure shifts within the District. 

In 2023, the Department plans to expend $1,350,376, a 14.19% increase from $1,182,537 in 2023.
Changes for 2024 will include additions to the custodial cleaning contract for the Community
Center along with an increase in utilities expenses for the District. 

The 2024 expenditure budget for Personnel Services is estimated to increase to $746,708. 2024 will
be the first full year of having a Maintenance Coordinator and an additional maintenance specialist. 

The Materials and Supplies budget increased by 84.40% to $111,190 in 2024 from $60,298 in 2023.
This increase is due to a new mower/snowplow that is need for maintenance along with increase
custodial supply cost for the new Community Center. 

Contract Services for the Operations Department will increase to $119,300 in 2024 from $81,700 in
2023. The increase is in large part to re-classify funds from services and charges to contract
services. This re-classification better fits how the funds are spent as many large repairs are
completed by contractors.
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 For 2024 the Services and Charges expenditures are budgeted for $373,178. This is a 10.63%
increase from 2023 which was $337,311. This increase is due to the rising costs of most of the
utilities that are budgeted for in the Maintenance Services budget. 

Non-Departmental

The Non-Departmental department is a budgeted department for all expenditures that do not fall
under any specific department. This includes property tax expenditures, merit/market budgeted
increases, and General Fund principal and interest expenditures. 

In 2024, the total Non-Departmental expenditure budget is $496,704. This includes all leases, County
Treasurer’s fee and the market/merit increase.

In 2024, the County Treasurer’s fee of $123,303 is anticipated to increase from the prior year amount
of $98,434. This is due to the increase in property tax revenue.

 In 2024, the District will only have one remaining capital lease. This is for the 2022 Building Lease.
More information about this lease can be found on page 29. A debt schedule for this lease can be
found in the Appendix on page 70. 

The District has a lease for The Studio location in Firestone, which includes administrative offices and a
studio. The District holds a five year lease which started in 2020. The total cost in 2024 will be $30,500.

The market/merit increase account will be funded with $183,000 in 2024. This is an increase from the
prior year budget of $40,000. The market/merit increase amount is utilized to give full and part-time
staff pay increases for either market adjustments or for merit awards. The main reason for the increase
is due to federal minimum wage increasing for full-time exempt employees and the state minimum
wage increasing for part-time employees.
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On August 29, 2022, the District entered into a lease agreement with Truist Bank for
the purpose of financing the construction and installation of a Community Center.
Under the Agreement, the District agrees to sublease the Gymnastics building. The
lease was capitalized in the amount of $2,450,000 and bears interest at a rate of
3.27%. The District is required to make annual payments due on December 1,
beginning on December 1, 2022, and ending on December 1, 2037. 

2022 Building Lease
The District currently has one capital lease that is paid out of the General Fund for the
2022 building lease. In 2022, the District refinanced the 2009 Building Lease to pay for
the renovation of the previous Firestone Town Hall building. This renovation will
become the new Community Center for the District. Below are the 2024 principal and
interest payments that will be due: 
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2024 GENERAL 
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In 2018, the District created a Capital Improvements Project (CIP) Fund.
This fund will support and track the projects carried out by the District.
The General Fund will transfer $650,000 from the 2024 budget.

General Fund Transfers 
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ADMINISTRATION

The Administration Department is made of up of the Administration Division, Finance,
Human Resources, Marketing and Communications, Special Events and Information
Technology. 

The department is responsible for all administration duties of the District. 

Administration Department Goals:

Financial stewardship
Capital Improvement Projects Plan coordination
Invest funds
Prepare District budget
Manage annual audit
Provide strategic financial analysis and planning
Identify and satisfy the needs of individuals
To achieve and maintain high morale among employees
Attain higher retention rates
Improve awareness of the District
Increase CVPRD’s online presence and web traffic
Reach new customers
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The Programs Department is comprised of Programs Administration, Athletics Programs,
Gymnastics Programs, BMX, Youth Programs, and Kid Zone. The Programs Department is
responsible for all coordination and administration of programs within these areas. 

Department Goals:
Learning fundamentals and basic program-specific skills and establishing building blocks for
overall development
Create opportunities for the community to connect and build relationships through
programs and services
Provide quality facilities to foster fun and active engagement
Encourage an active lifestyle by fostering positive behaviors and actions
Increase the quality and quantity of programs offered for the community by researching
community needs, staying current with local and national trends, being resourceful with
available programable space, and receiving community feedback

PROGRAMS
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PROGRAMS

Division Expenditures Detailed Summary
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The Facilities Department consists of Facilities Administration, Active Adults, Aquatics,
and Fitness and Wellness. The Facilities Department is responsible for coordinating and
administrating programs and services within these areas:

The Active Adults Division aspires to provide exceptional community-based programs
for older adults while fostering engagement and well-being in the community. Creating
welcoming opportunities for socialization while building meaningful relationships that 
foster mental and physical health through daily activities and fitness.

The Aquatics Division aspires to deliver a safe and enjoyable experience in and around
the aquatic environment through both recreational and organized swimming for the
community we serve through: 

Creating opportunities for patrons to enhance life and water safety skills  
Engaging the community and encouraging play in an aquatic environment 
Increasing opportunities for patrons to participate in non-impact fitness and
activities
Offering a safe aquatic environment with certified lifeguards and swim
instructors

The Fitness and Wellness Division aspires to positively impact our community and
surrounding areas by providing the highest quality experience with safe, effective, and
fun fitness programs through:

Enhancing the quality of life in our community by offering a variety of health,
fitness and wellness services

FACILITIES
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The Operations Division is comprised of a maintenance and guest service team fulfilling a
critical component of the Recreation Center. Welcoming guests to the facility, registering
community members for programs and communicating with District staff. The guest service
team strives to provide patrons with outstanding customer service and a positive experience.
The maintenance team is responsible for all District assets, including buildings, park
maintenance, sports fields, fleet, and utilities. The Operations Division also manages Capital
Improvement and Conservation Trust Fund projects.
 
Maintenance Team Goals:

Guarantee safe and operational facilities for all patrons and staff
Build and improve relationships with District partners and vendors
Upgrade facility mechanical and lighting to be efficient and reduce our carbon footprint

Guest Services Goals:
Offer great customer service to our community and patrons by creating and providing
staff with customer service training
Educate staff with current and future programs and services
Accommodate more party and room rental opportunities
Offer access to a variety of equipment, programming and activities

OPERATIONS
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NON DEPARTMENTAL

The Non-Departmental Department accounts for all other budgeted items that do not fall into
one of the District’s four functional Departments. Non-Departmental tracts all General Fund
property tax revenues and related expenditures, lease and capital lease payments and a market
merit account to budget employee market and merit increase for the year. 

In 2022, the Board of Directors agreed to invest into the District’s staff by completing a
compensation study and job description analysis. The District is striving to be an employer of
choice in the front range. By being more competitive with positions, the District will be able to
hire the more qualified candidates and bring new and exciting changes to the District. 
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NON DEPARTMENTAL
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OTHER FUNDS

The Conservation Trust Fund is a special revenue fund. This fund tracks the monies received
from the Colorado Department of Local Affairs (DOLA) from the State’s lottery fund
distribution, which are received quarterly. These funds are required to be used on specific
projects associated with parks and recreation. The District plans to receive approximately
$255,000 in revenue in 2024. 

Of these funds, the District plans to use $135,000 in 2024, $50,000 for a gymnastics remodel
design and $85,000 for Community Center additions. The additions include a wall partition in
the multipurpose room and cardio equipment.  Encumbered funds can be used through
resolution, once specific projects are determined that fall into the criteria of use defined by
DOLA. 

THE 2024 CONSERVATION TRUST FUND
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OTHER FUNDS

In 2018, the District created a Capital Improvement Project (CIP) Fund. This fund will be
supported by the General Fund by transfers. All expenditures from this fund will be for
projects that are approved by the Board of Director and the Executive Director of the
District. This fund will facilitate the tracking of projects that can include improvements to
existing facilities and parks, the construction of new facilities and parks, and the acquisition
of capital assets for District use. 

At the end of 2023, an estimated assigned fund balance of $1,209,762 will roll over to the
beginning balance of 2024. These funds will be assigned by the Board of Directors for the
below listed projects. In 2024, a budget of $650,000 will be transferred from the General
Fund to the CIP fund. 

In 2023, the District budgeted the projects below. Most projects have been
completed or will be complete by the end of 2023. Any incomplete projects will roll
over into the 2024 budget through a budget amendment approved by the Board of
Directors. The projects include: 

2024 CAPITAL IMPROVEMENT PROJECT FUND

In 2024, the District has budgeted for the following projects: 
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OTHER FUNDS

RECREATION CENTER – HVAC REPAIRS: $500,000

Rooftop Units (RTUs) at the recreation center are nearing the end of their life. We
need to replace most of the RTU’s at the recreation center, however, we plan on
doing four of them in 2024. Replacing these units will allow for us to heat/cool the
building better and more efficiently. 

RECREATION CENTER – POOL SLIDE REPAIR - $150,000

Stairs leading up to the pool slide need to be repaired. The stairs are safe to use, and
the issues are cosmetic in nature.   
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City of Dacono

On July 28, 2016, the District, and the City of Dacono (City) entered into an intergovernmental
agreement to set forth the general understandings of the parties regarding their relationship
and their provision of recreation facilities and services within the City and the District. The
District and the City acknowledge and agree that they will have the following general
responsibilities with respect to the following matters of mutual interest to the District and the
City:

The City will continue to use its best efforts to require developments within the City that are not
currently within the District to file a petition for inclusion with the District.

The City will give the district the opportunity to comment on development proposals on all new
developments within the city no later than 15 days prior to the Planning Commission’s
consideration of such development proposal.

The City will own and develop the neighborhood, area and regional parks within the City.

The City will continue to pay for the watering of the inside and surrounding areas of the regional
parks within the City.

The District will provide and maintain a current contact list for the City's Public Works Manager
and Chief of Police with current contact information for a District representative to be contacted
in the case of emergency related to any District activity or event within the City. The district
shall notify the Public Works Manager and Chief of Police in writing of any change of designated
representative or such representative's contact information.

Representatives of the District shall provide the City Council with quarterly updates that include
information on current and planned services and facilities, and other issues related to
implementation of this Agreement, and other matters of mutual interest.

The District shall update its service plan or other necessary filings, as may be necessary to assure
that it can include properties into the District that may annex into Dacono.

The district shall only include property within the district that are within the City of Dacono, the
Town of Frederick, or the Town of Firestone.

The District shall not enter into any agreement with City of Dacono, Town of Firestone or Town
of Frederick (or properties in unincorporated Weld County to provide specific facilities or
services that are inconsistent with the Master Plan approved by the District. The term of this
agreement will remain in effect until December 31, 2024, unless sooner terminated by mutual
written agreement.

Intergovernmental Agreements 
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Town of Frederick

On April 27, 2006 (updated and renewed on November 17, 2021), the District and the Town of
Frederick (Town) entered into an intergovernmental agreement to set forth the general
understandings of the Parties regarding their relationship and their provision of recreation
facilities and services within the Town and the District. The District and the Town acknowledge
and agree that they will have the following general responsibilities with respect to the following
matters of mutual interest to the District and the Town:

The Town will continue to require developments within the Town that are not currently within the
District to file a petition for inclusion with the District.

The Town will give the District the opportunity to comment on development proposals on all new
developments within the Town no later than 21 days prior to the Planning Commission’s
consideration of such development proposal.

The Town will own and develop the St. Vrain Legacy Trail within the Town limits.
The District will expend District capital improvements and maintenance funds within the Town, in
amounts not less than the ratio of the total assessed valuation of all taxable property within the
District. This capital improvement and maintenance expenditure allocation shall not apply to bond
proceeds and shall be reviewed on a three-year basis commencing in the year 2007.
The District will operate, maintain and manage the inside (other than watering) of mutually agreed
upon sports fields and/or other recreation facilities within the Town.

The District shall be responsible for cleaning of all areas and facilities used by it, and for the
supervision of players and programs, and shall hold harmless the Town from any and all liability
resulting there from.

With respect to the Lighted Ball Field on Block 29, the District agrees to pay all power/lighting
costs associated with its use. The parties agree to evenly split the cost of all water used. The
District is required to perform routine maintenance on the lighted ball field to include the
following: mow and water the grassed areas weekly; daily trash pickup and maintenance of
facilities; and other grounds keeping as agreed upon by the Parties. The terms of the use of the
facilities on Block 29 are further clarified in the July 2012 Agreement for Joint Use of Facilities
between the District, the Town and the St. Vrain School District RE-1J. 

The term of this agreement will remain in effect until December 31, 2024, unless sooner
terminated by mutual written agreement.
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Town of Firestone

On January 14, 2015 (Town and District staff are currently working on updating and
renewing), the District and the Town of Firestone (Town) entered into an intergovernmental
agreement to set forth the general understandings of the Parties regarding their relationship
and their provision of recreation facilities and services within the Town and the District, and
specific responsibilities concerning the use, management, operation and maintenance of
certain Town-owned parks that are jointly used for recreation services. On March 9th, 2016 an
amendment was made to the agreement. The District and the Town acknowledge and agree
that they will have the following general responsibilities with respect to the following matters
of mutual interest to the District and the Town: 

The Town will continue to use its best efforts to require developments within the Town that
are not currently within the District to file a petition for inclusion with the District.

The Town will give the District the opportunity to comment on development proposals on all
new developments within the Town no later than 15 days prior to the Planning Commission’s
consideration of such development proposal.

The Town will own and develop the Firestone Trail.

The Town will own and develop the neighborhood, area and regional parks and trails within
the Town.

The District will provide and maintain a current contact list to the Town for a District
representative to be contacted in the case of emergency related to any District activity or
event within the Town. The District shall notify the Town in writing of any change of
designated representative or such representative’s contact information.

To the extent permitted by law, the District agrees to indemnify and hold harmless the Town,
and its officials, agents and employees, from and against all liability, claims, and demands, on
account of any injury, loss, or damage, which arise out of or are connected with the District’s
use, operation, maintenance or management of Town Parks or other Town-owned facilities, to
the extent caused by or claimed to be caused by the act, omission, or other fault of the
District, its officials, agents and employees. Representatives of the District shall provide the
Town Board with quarterly updates that include information on current and planned services
and facilities, and other issues related to implementation of this Agreement, and other
matters of mutual interest.
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The agreement further clarifies the joint use for specific parks with the Town, including field
maintenance, storage of District equipment and consent for capital improvements. The
term of this agreement will remain in effect until December 31, 2019, unless sooner
terminated by mutual written agreement.

The term of this agreement will remain in effect until December 31, 2019. The agreement is
currently under review by the District and the Town and should be amended/renewed by
the end of 2021.

The Agreements provide for the Firestone Urban Renewal Authority to pay the District all of the
increase in property tax revenues calculated, produced, and allocated to the Firestone Urban
Renewal Authority as a result of the levy of the District upon taxable property within the Urban
Renewal Areas for twenty-five (25) years from the effective date of the Plan. 
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RESOLUTION NO. 2023-7
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A RESOLUTION LEVYING GENERAL PROPERTY TAXES, PURSUANT TO SECTION 39-1-111,
C.R.S., FOR THE YEAR 2023, TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
CARBON VALLEY PARKS AND RECREATION DISTRICT, WELD COUNTY, COLORADO, FOR
THE 2024 BUDGET YEAR 
 

The Board of Directors of the Carbon Valley Parks and Recreation District (the “District”) has
certified the mill levy on November 15, 2023 and adopted an annual budget in accordance
with the Local Government Budget Law, on November 15, 2023. 

1.

The amount of money necessary to balance the budget for general operating expenses from
property tax revenue is  $5,604,702.

2.

NOW, THEREFORE, PURSUANT TO SECTION 39-1-111, C.R.S., BE IT RESOLVED BY THE
BOARD OF DIRECTORS OF THE CARBON VALLEY PARKS AND RECREATION DISTRICT,
WELD COUNTY, COLORADO: 

That for the purpose of meeting all general operating expenses of the District during the
2024 budget year, there is hereby levied tax of 4.427 mills upon each dollar of the total
evaluation for assessment of all taxable property within the District for the 2023 budget year.

1.

That the District Accountant is hereby authorized and directed to immediately certify to the
Board of County Commissioners of Weld County, Colorado, the mill levies for the District as
herein above determined and set forth in the attached Certification of Mill Levies. 

2.
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