Regular Meeting Minutes
November 17, 2015
1. Call to Order
The Carbon Valley Park and Recreation District (CVPRD) Board of Directors meeting
was held on Tuesday, November 17, 2015 at the Carbon Valley Recreation Center.
President Wingerberg called the meeting to order at 7:00 PM.
2. Pledge of Allegiance
The Pledge of Allegiance led by President Wingerberg.
3. Roll Call
Directors:

Excused:

Roger Wingerberg - President
Brenda Hall - Secretary
Darrell Brunken - Treasurer
Glen LaVanchy
Connie Marshall
Lita Reser
Mike Schiers - Vice President

Also Present: Ross Blackmer, Executive Director
Abbigail Hebert, Executive Administrative Assistant
Diane Crist, Finance Officer
4. Agenda Review
President Wingerberg informed the Board of Directors and the audience of agenda items
for November 17, 2015 Board of Directors Meeting. Executive Director Ross Blackmer
informed the Board of Directors and audience there has been a last minute deletion to
the Agenda; Agenda Item #8, Presentation, Item a. Matt LeCerf – Town of Frederick,
subsection i. Urban Renewal Agreement.
5. Public Comment
Tracy Keeney – Mr. Kenney informed the Board of Directors he was here to see if there
is any comments about the future of the District going forward now that the bond
initiative has failed. Mr. Kenney asked the Board of Directors as a general community,
when the Board of Directors are thinking about re-opening the discussion; when the
District would be going forward with new aspects and what were the plans with the
ongoing discussions with the developer. Mr. Kenney asked the Board of Directors if they
could give the audience a wrap up of the bond failing, and those of the community were
supporting the measure, how do they get involved, how do they move forward, and how
do they take those plans further.
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President Wingerberg commented to Mr. Keeney that the Board of Directors don’t
usually participate in Q&A sessions during the Board of Directors Meeting, however, he
thought that it was a fair ask.
President Wingerberg informed Mr. Keeney right now, the District is re-grouping. The
District is going to call and ask the three (3) municipalities to meet with the Board of
Directors to understand the viability of not only the District, but every one moving
forward. President Wingerberg informed Mr. Keeney nothing has been set forth and
from his chair, and probably every other chair that is up there, is not going to ask for the
communities input next time. The District and the Board of Directors went the way they
went for a reason and all that information will come out.
President Wingerberg commented to Mr. Keeney he thinks that one of the plans that
staff has in mind is to create a couple of open forums for the Towns/City where it is not
in an official board setting, but in a setting where the Board of Directors are talking with
the constituency, talking with the public, and letting the public help the District move
forward. President Wingerberg commented he did not believe that there would be
anything would be happening in 2016, but that is not even on the books as of yet.
President Wingerberg stated from here on in, this Board of Directors will be demanding
one (1) forum from the Town’s/City and one (1) forum from the constituents because
although, in his opinion, the District did not lose spectacularly. The people that utilize
the District probably voted for growing room and those who don’t utilize the District,
maybe voted not to have growing room. So, the District will get its act together and
move forward again. That is all he is going to say at this point because the District and
the Board of Directors needs to do some house cleaning for the end of the year.
President Wingerberg commented a lot of us, at least me, have kind of put it out of our
minds, staff is going to be opening up some Town’s/City forums so we all can talk to one
another, and then talk to the Town’s/City to find out where they want to go with this
because the District is a governmental entity that supports the three (3) municipalities.
Mr. Kenney commented from a resident standpoint, he thinks that, the Board of Directors
and the District did not let the community know about the ballot initiative until it was very
late in all that was going on. Mr. Kenney commented most of the information about the
election process was hard to access online.
President Wingerberg commented the District will be making better use of our software
and social media because everyone here (the board members) are committed to talking
to people and they will do a better job.
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Secretary Hall commented to tell you the truth, she lives in the Stoneridge area and she
is a very big advocate of using Nextdoor to try and keep up with everything like family,
life, work issues, etc. When she got home, she didn’t want to go back out, but she
wanted to get back to the community and society and that is why she posts information
of Nextdoor. Secretary Hall commented she had put on Nextdoor for the community
members to please make sure that they are checking the back of the District’s Activity
Guide for the Frequently Asked Questions, the Q&A’s, and the map. Secretary Hall
commented is just snowballed from there and it’s not something that the District and the
Board of Directors didn’t let people know.
Mr. Keeney commented he is not arguing about that at all. He guessed it is hard to get
to those people anyways, but the Activity Guide and other things are not being picked up
or if they don’t get the Activity Guide, then they aren’t going to know. Mr. Keeney
commented this is the day of social media and the community saw how it snowballed.
President Wingerberg stated honestly, if the constituents don’t hear from the Board of
Directors, be active by sitting right there in those chairs and asking the Board of
Directors why. He believes that’s the kind of involvement that is needed. President
Wingerberg commented if the constituents does not believe that the Board of Directors
are not doing their jobs, that includes communication, he expects the constituents to
come and sit. The nice thing is that the District has a great recreational center now and
a great staff to sun it, so the District is in good hands. President Wingerberg commented
the District needs to consider growth with the Towns/City and move on.
Director Reser asked if the Board of Director emails were located on the CVPRD
website. Ross Blackmer commented yes. Director Reser asked if they were located on
Facebook. Ross Blackmer commented no, only on our website.
Mr. Keeney commented the District’s website is even really hard to navigate. He cannot
find anything on the District website. He tried just googling Carbon Valley Rec District
Master Plan and couldn’t find it.
Richard Meek – Mr. Meek commented he tried going online and finding the Master Plan
and the only picture he even saw about this recreation center is the one that was put up
by Brookfield. President Wingerberg commented that the District knows about this and
will have to do a better job. Mr. Meek commented it makes it really hard to find out
about this recreational center.
Mr. Meek asked the Board of Directors if he could opt out of the District, if it is possible.
President Wingerberg stated no it is not the District, that is a Towns/City IGA with the
District, and if the District has people opting out of the District all of a sudden, the District
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will fall apart. President Wingerberg commented if the Towns/City wants the District to
go away, that is a different story, but right now that is an IGA with the Towns/City.
Mr. Meek commented he saw someone from Fox Run that stated they were not in the
District and that is Frederick. Secretary Hall commented this is because CVPRD is
called ‘Swiss cheese’ because the District found that there was a lot of communities
within the three (3) communities that were not holding to the IGA’s as far as making sure
that anyone that came into the District to build followed that IGA. President Wingerberg
commented early on, some bad decision were made.
Mr. Meek commented he was under the impression that the space by the library had
been purchased for the District. He had no concept at all that it was two (2) separate
entities. President Wingerberg commented he thinks that at this point, that is where the
Board of Directors will be bringing in the Towns/City will be important because there is a
lot of misinformation out there that may not have been whole-heartedly correct. The
District needs to rectify that too.
President Wingerberg and the Board of Directors thanked the audience for coming and
speaking with them. It is truly appreciated.
6. Approval of Minutes
a. Approval of November 17, 2015 Regular Meeting Minutes - A motion was made to
approve the November 17, 2015 Regular Meeting Minutes by Secretary Hall; seconded
by Director Reser. A vote was taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.
7. Public Hearing
Petition for Inclusion – Brunemeier Annexation - A motion was made to go into
Public Hearing by Secretary Hall; seconded by Director Reser. A vote was taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.
Discussion:
President Wingerberg asked Executive Director Ross Blackmer to explain to the Board
of Directors where this property is located. Ross Blackmer explained to the Board of
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Directors that a map was included in to the packet. The property is located between
WCR 16 and Tipple and WCR 17 and WCR 14 ½.
President Wingerberg informed the audience that this discussion is about people who
develop ground or low ground will come to the District and petition to be included into the
District so that they are eligible to get District rates, but also join in the taxation of
property. They become partners with the District and the annexation of another tax
revenue for us and for developer to inform those people that they are in district with the
recreation center.
A motion was made to go out of Public Hearing by Secretary Hall; seconded by Director
LaVanchy.
A motion was made to accept the Petition for Inclusion of the Brunemeier Annexation
into the Carbon Valley Park and Recreation District by Director Reser; seconded by
Director LaVanchy. A vote was taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.
b. Resolution 2015-8 – Brunemeier Annexation – A motion was made to accept
Resolution 2015-8 Brunemeier Annexation by Director Reser; seconded by Director
LaVanchy. A vote was taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.

8. Motion for Adoption
a. Resolution 2015-9 – Set Mill Levies – A motion was made to adopt Resolution
2015-9 – Set Mill Levies by Secretary Hall; seconded by Director LaVanchy. A vote was
taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.
b. Resolution 2015-10 – Adopt Budget – A motion was made to adopt Resolution
2015-10 – Adopt Budget by Secretary Hall; seconded by Director LaVanchy.
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Discussion:
Secretary Hall commented the only thing that she was concerned about was the extra
paperwork that was included with the budget.
President Wingerberg commented he gave Ross Blackmer highlights for the Capital
Improvements, which has doubled to encompass the stuff that was talked about at last
meeting, but none of the improvements will change. The Capital Improvements included
upgrading of the boilers, HVAC, etc.
Secretary Hall wondered if there was any way that the Board of Directors could make a
decision on the 40 passenger bus, which is in the Capital Improvement portion of the
budget, and would it be okay for the Board of Directors to vote which company will be
chosen – going into the new year – that this is who they want go with.
Ross Blackmer commented the caveat there would be to continue to pursue small
alternative funding sources. If we budget that money, it brings dedication to the
purchase of that. Unless, you are going to be doing the lease purchase and that would
have to be at the discretion of the Board.
Treasurer Brunken commented we are planning on doing the lease purchase and it will
be a lot easier for the District to support that. I see that it is on the budget as a critical
item that needs to be replaced and the only thing that we considered on transportation
would be the clarification that you defiantly are going consider the purchase lease on the
bus.
Ross Blackmer commented the capital improvement that the Board of Directors has in
front of them tonight is to start that process and the Board of Directors can prioritize that
going forward. Ross Blackmer commented with the budget cycle, there will not be
anything done in the first quarter so the Board of Directors would have the first quarter to
prioritize those capital maintenance items. Ross Blackmer commented he had U.S.
Engineering come out to CVPRD this week to look at the boilers and HVAC to confirm
some of the quotes that he had gotten form three (3) previous contractors. Ross
Blackmer commented that the District is still waiting to hear from Encana about the
$75,000 dollars donation to help with the boilers, but the District has not heard from
Encana with a yes or no offer.
Ross Blackmer informed the Board of Directors of a couple of things on the budget to
highlight is Carrie Bartow, CLA had adjusted some numbers from Weld County with the
property taxes. The property taxes have come down slightly since the Board of
Directors study session on November 10, 2015. Ross Blackmer informed the Board of
Directors of an adjustment on additional administration revenues on the account of
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Heather Hammarstrom and her marketing revenues, which will increase the District’s
revenues. Ross Blackmer commented that this is where most of the adjustments were
made and the approved number for Capital Improvements.
Ross Blackmer reminded the Board of Directors of $517,000 dollars is carrying the
District for four (4) months and that is overall because by the time that the District gets
into November and December, the District has already collected all property taxes. The
District still has to operate through January and February before property tax money
comes in March. Ross Blackmer commented the District has to wait those four (4) to
five (5) months with very little revenue coming in, so the District is trying to be fiscally
conservative on those numbers.
Ross Blackmer commented staff has identified $350,000 dollars of Capital Improvement
items that are considered to be critical. Ross Blackmer commented he would like to
have the Board of Directors input on that and prioritize even those critical items because
the Boards direction might be different.
Treasurer Brunken commented that the Transportation Committee recognizes that the
District does not have the money within the first three (3) months and it is not a thing that
they need to do immediately. Treasurer Brunken commented if the District does not
have the money to do this until 2nd or 3rd quarter that is fine, as long as we get it
accomplished.
Ross Blackmer commented to the Board of Directors that this is the first time that the
Board of Directors has seen the Capital Improvement plan, so he was hoping that the
Board of Directors look at it in the new year and prioritize what they consider, including
the bus, what is the most critical. Ross Blackmer commented he hopes to have a better
idea from U.S. Engineering to really look at the boilers to see what the lifespan of those
boilers are and where the District is at today.
Secretary Hall commented she has been on the Board of Directors for three (3) years
and even in the past with the Juan Chacon as the Maintenance Director, the boilers
were in critical condition for replacement a few years ago. Secretary Hall commented
the District is really blessed that those boilers are still working.
Ross Blackmer reminded the Board of Directors from December 2014 into 2015 the
District only carried over $9,000 dollars. Ross Blackmer commented this year, the
District will be carrying over $500,000 because of the progress that staff has made.
Ross Blackmer commented on pg. 1 of the budget, payroll wages and salaries, the
District has budgeted $1,750,000 so there is some room there for wage increases for
staff. President Wingerberg thanked Ross Blackmer for doing that. Ross Blackmer
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reminded the Board of Directors it has been two (2) years without pay increase or
without any type of increase.
Secretary Hall commented this is the first time that the budget was a real true budget.
Secretary Hall commented Ross Blackmer really stepped up in separating the programs
to know where you are doing well and where you need to improve. Secretary Hall
thanked Ross Blackmer because everything does not just go into one big pot anymore.
Ross Blackmer commented Diane Crist and staff have done a wonderful job and the
credit needs to be given to them. Ross Blackmer commented he was very pleased that
the District will have at least $250,000 dollars for Capital Improvements because the
boilers do need attention and he is hoping that the District can get those done ASAP.
Ross Blackmer commented he is praying that the District gets through the winter with
what we currently have. Ross Blackmer informed the Board of Directors that he directed
U.S. Engineering to try and take the one (1) boiler and direct it to the hot tub and activity
pool so that the District can heat those and get some warm water therapy going for the
seniors.
President Wingerberg asked Ross Blackmer if the boilers died tomorrow, the District
would be able to cover that expense? Ross Blackmer commented the District would
have enough money to replace the boilers if needed.
Director Reser asked about the Steam Room going down a lot, does it/or is it better
now? Ross Blackmer commented the steam room is better, but the District needs to
give it some serious attention. President Wingerberg asked if this was along the same
line as the boilers. Ross Blackmer commented it is in the same line as the boilers.
President Wingerberg commented he agrees with Secretary Hall about the budget.
President Wingerberg commented when he first got on the Board of Directors the budget
was one big pot of money and now it is an actionable budget that the Board of Directors
can make decisions on. President Wingerberg commented he appreciated everyone’s
hard work on the budget.
A vote was taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.
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c. Resolution 2015-11 – Appropriate Sums of Money – A motion was made to adopt
Resolution 2015-11 – Appropriate Sums of Money by Secretary Hall; seconded Director
Reser.
Discussion:
Ross Blackmer informed the Board of Directors this form comes from CliftonLarsonAllen
and it states that the allocated funds that the District has to submit in the District budget
to Weld County. The General Fund is outlined at $3,025,380.00; Debt Service Fund has
a mill levy of 2.23 of $1,490,112.00; and Conservation Trust Fund is the lottery funds
that the District is given of $224,422.00.
Ross Blackmer informed the Board of Directors that the annex building payment
(Senior/Gymnastics Center) was $580,000 dollars that the District has to pay every year.
This payment has already been paid. Ross Blackmer informed the Board of Directors
this payment comes out of the Debt Service Fund.
Director LaVanchy asked Ross Blackmer when the payment for the annex building will
be paid off. Ross Blackmer informed Director LaVanchy the payment will be paid off in
2023. Ross Blackmer informed the Board of Directors he has asked Carrie Bartow, CLA
and the other public finance that since the District has a healthy sum of money if the
District can start paying off a little bit more of the annex building payment. Ross
Blackmer commented he would like to try and expedite that to 2020.
Secretary Hall asked if the annex building was on a bond. Ross Blackmer informed
Secretary Hall the annex building is on a bond. Secretary Hall asked if there was any
way to look at those bonds to see if they can be refinanced at a lower interest rate.
Ross Blackmer commented to Secretary Hall that he has not spoken to Carrie Bartow,
CLA on that as of yet.
Director LaVanchy commented it would be better (for the District) to pay the bonds off.
Treasurer Brunken commented there is a lot of cost involved in that because if you pay
off early, sometimes they dock you and the refinance costs money, and that all needs to
be in consideration with the budget before there is a decision made. Ross Blackmer
informed the Board of Directors there is a sum of money that is just sitting there and
earning a whole lot of interest on that.
A vote was taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.
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d. Resolution 2015-12 – Cancel December 15, 2015 Regular BOD Meeting – A
motion was made to adopt Resolution 2015-12 – Cancel December 15, 2015 Regular
BOD Meeting by Secretary Hall; seconded by Director LaVanchy.
President Wingerberg commented since there is discussions going on with the
City/Towns, there might be a Study Session in December. It is a hoping not to, but if the
Board can gather some people that they are trying to get together, then the Board of
Directors may have one.
President Wingerberg informed the audience that the Board of Directors were trying to
get the three (3) municipalities in the recreation center to have a talk with the Board of
Directors. We are trying to hit the ground running. We have yet to hear if the three (3)
municipalities are going to come or not.
A vote was taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.

9. New Business - TBA
a. Board Policy - Ross Blackmer informed the Board of Directors that currently, CVPRD
does not have a policy on the Board of Directors for attendance other than what SDA
states which a board member can miss up to three (3) meetings and the follow up
procedures after that. The purpose of this agenda item is to hear the discussion form
the Board as to what direction they want him to pursue on that and what to bring back to
the board members.
President Wingerberg asked if the current policy is three (3) unexcused absences. Ross
Blackmer commented this was correct or a resignation or recalled are the only three (3)
ways a board member can be removed from the Board of Directors.
Director LaVanchy asked if that was three (3) consecutive unexcused absences. Ross
Blackmer commented this was correct.
Secretary Hall commented she understands if there was an unforeseen circumstance
that is either medical or family issues, etc. It is her personal opinion we get paid to come
here once a month, she knows that things come up, but she just wanted to hear what the
other board members were thinking because other things have been brought up.
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Director LaVanchy asked as far as whether it is an excused absence or unexcused
absence if there was a set thing on that. For example, if he misses a meeting just
because he didn’t want to show up, he thinks that it should be mentioned at the next
meeting and they should be asked why they missed a board meeting. Director
LaVanchy commented in the past, people would not come to these meetings and the
excuse of ‘I am on another board’ or whatever, is not a ligament excuse.
President Wingerberg commented it was his rule of thumb is that if you call and let us
know, to him – that is excused. If a person just does not show up – that is unexcused.
The Board of Directors need a quorum to get District work done. As for long term and
short term, he does not have an opinion on this subject, but it would be nice if a board
member would let someone else know if they were not going to be at a meeting. I do not
have any ideas on this discussion right now.
Director LaVanchy commented the Board of Directors are about to have an election in
May 2016 and he thinks that it needs to be clear and plain that if someone want to put
their name on the ballot, that there is an obligation to the District and this board. If there
are other commitments that someone may have, then they will not be able to fulfill both
commitments.
President Wingerberg commented he would like to make some kind of note that in the
Board of Directors Guiding Principles policy document what an unexcused/excused
absence means. Ross Blackmer commented SDA does not govern what is and what is
not an excused/unexcused absence, the only thing that SDA indicates is how to be
removed from the Board of Directors.
Ross Blackmer commented he has received direction from an outside legal authority that
if a board member does not attend a board meeting, they should not be compensated for
that meeting. President Wingerberg asked where that was stated. Ross Blackmer
commented he has not received the documentation on that as of yet. The District has
not been following that policy.
President Wingerberg commented if there is actual written policy, then that is something
that needs to be adhered to. If not, then he would like to have that defined so that
everyone has a clear understanding that when you are elected to this board, there are
expectations in letting us know what is going on. President Wingerberg commented
would like to see that defined and he would like to see if that is governed somewhere
else. If it might be governed somewhere else, he would like to see that in writing so that
this board can act appropriately.
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Ross Blackmer suggested to the Board of Directors that they table this discussion until
he can get the appropriate documentation and bring it back to the board members.
President Wingerberg asked the Board of Directors to think what is and what is not an
excused/unexcused absence is. He would like to have those ready for the discussion
when it is un-tabled because he thinks that this is important. The expectation is the
Board of Directors know that other members are coming and if four (4) people do not
show up, the District will have to cancel the meeting because there is no quorum. That
is the only expectation that he has, if someone cannot make it to the meeting, they will
contact another board member to let them know. He would personally like to see it in
writing.
Secretary Hall commented to the Executive Administrative Assistant, Abbigail Hebert to
Table, until more information is presented, and place Board Attendance to Open Items.

10. Executive Director Monthly Report Q&A
President Wingerberg informed the audience that Ross Blackmer informs the Board of
Directors with a four (4) to five (5) paged document that provides information on the
District oversight in each department for each month. This document is provided only to
the Board of Directors and is not displayed to the public.
Ross Blackmer commented this document covers the operations that are going on
monthly and highlights important dates and events to the Board of Directors. For
instance November 26, 2015, CVPRD is closed on that day. We do re-open the next
day for the customers on November 27, 2015. November 29, 2015 CVPRD will be
closed.
Ross Blackmer informed the Board of Directors on December 3, 2015 is the election for
the Board of Director on the Carbon Valley Chamber of Commerce. There is a complete
holiday list of dates that the District will be closed or have special holiday times.
Secretary Hall commented on pg. 2, under Facilities; reference to Academic Specialist,
Mike Smith, is going to come and look at the divider in gymnasium, and she wanted to
know who he was and if he was an outside contractor. Ross Blackmer informed
Secretary Hall this was correct. Secretary Hall commented on pg. 3 talking, under
facilities, about the F250 needing new breaks replaced on the front and back. Secretary
Hall asked who is responsible for keeping and maintaining the Transportation Records.
Ross Blackmer informed Secretary Hall Operations Manager, Stephanie Munro keeps
and maintains the Transportation Records. Secretary Hall commented in the past, that
maintenance had always kept the Transportation Records. Secretary Hall commented
that the Transportation Committee would like to have the bus records when the
committee decides to get another one. Secretary Hall commented on the ballast in the
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parking lot being replaced and asked Ross Blackmer if it had been hit. Ross Blackmer
informed Secretary Hall the ballasts were just out and needed replacing. Ross Blackmer
also indicated to the Board of Directors that the District has to rent a lift to change the
ballasts because the District does not have one tall enough. Additionally, the ballasts
are very expensive to buy. Secretary Hall commented on pg. 4, Senior Center reports, it
has the date for November and it is actually for October. Secretary Hall commented
under the section of Recreation, Aquatics and Fitness & Wellness on pg. 5; Aquatics
Coordinator, Kathy Lind and Fitness & Wellness Coordinator, David Peters attended the
CPRA’s annual conference in Breckenridge and she wondered if they write up reports on
what they learned while they were at the conference. Ross Blackmer informed
Secretary Hall yes, they write up reports. Secretary Hall commented lastly on pg. 6,
participation program numbers that is fitness numbers for October and not November.
President Wingerberg asked if the District was headed in the direction for someone
getting hurt with the BMX track. Ross Blackmer informed President Wingerberg no, the
District is headed over to BMX to look at maintenance issues. President Wingerberg
asked about the crack in the middle of the starting hill. Ross Blackmer informed
President Wingerberg it is because of the stress from the gate that has caused the
crack.
Secretary Hall asked if the District and City of Dacono were working together still on the
BMX track. Ross Blackmer informed Secretary Hall the District is trying really hard to
work with the City of Dacono on the BMX track. Secretary hall questioned if there is
anything that the Dacono reps can help him with. Ross Blackmer informed Secretary
Hall not as of yet.
Director LaVanchy asked Ross Blackmer about the District needing to rent a lift for the
ballast replacement and if that happens quite often. Ross Blackmer informed Director
LaVanchy no it does not happen often. Director LaVanchy asked if the District had a
smaller lift that could fit inside the building. Ross Blackmer informed Director LaVanchy
that the District has one and the District owns it.
Ross Blackmer advised the Board of Directors that on November 18, 2015 the District
will be receiving the investment from the GOCO Grant, which will help the District
tremendously. It will be wired tomorrow in the amount of +/- $50,000 dollars. Secretary
Hall commented congratulations. Secretary Hall asked Ross Blackmer to explain to the
audience what he means about the GOCO Grant.
Ross Blackmer explained to the audience that the District applied for a grant through
GOCO and the District was awarded that grant. The District rehabbed the Frederick
Softball Field, which is school district property that was given to the Town of Frederick.
It is the current IGA that the District takes care of and manages Frederick Softball Field.
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Frederick Softball Field has never been rehabbed, so the District applied for the grant
through GOCO and we were awarded that grant for about $49,000 dollars. The District
put in about 8 inches of infield material in, we took the outfield fence down and replaced,
we had a score board donated, rehabbed the irrigation system as well as brought the
infield in for a more playable field. Through the GOCO grant, the District invested
upfront and then the District is being reimbursed for that invested money.
Ross Blackmer informed the Board of Directors he has staff working on a GOCO grant
for Clem Dufour Park in Dacono. Staff is currently taking pictures and have estimators
come in to try and rehab that entire park. The District will be trying to go for the larger
GOCO Grants in 2016.
President Wingerberg commented if staff knows there is money out there, they will go
out and get it. The staff has done a great deal of things with grants and to save the
District overall money, he has been amazed at some of the things that Ross Blackmer
and staff have been able to uncover.
Secretary Hall asked why the District pays about $15,491.00 to the Town of Frederick.
Ross Blackmer informed Secretary Hall it is the utilities payment. Secretary Hall asked if
this was a monthly amount. Ross Blackmer informed Secretary Hall that is correct, for
one month. Secretary Hall asked is this was water, gas, and electric. Ross Blackmer
informed Secretary Hall this payment is only for electric and water, but to keep in mind
that the District pays for both buildings, and three (3) parks that the District gets electric
and water bills for. Ross Blackmer informed the Board of Directors the problem that we
are having in the current center, the District experiences ‘in demand’ times for electric
which accumulates to another $7,000 dollars on top of the $5,000 to $7,000 for regular
usage.
Secretary Hall asked if the Town of Frederick let go of United Power and are now doing
their own electric and it was her understanding that Town of Frederick did this so that
they could cut their electric bill. Ross Blackmer commented to Secretary Hall it is correct
that Town of Frederick let go of United Power and is now using their own electric. Ross
Blackmer commented that he would refuse to answer the question of the new electric
Town of Frederick was using would cut down the electric bill.
Secretary Hall commented it was her understanding that even though the Town of
Frederick has their own electric, the Town of Frederick still utilizes United Power.
Director LaVanchy commented the Town of Frederick buys electricity from United
Power, but they are supposed to their own maintenance.
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11. Public Comments
Jennifer Weinberger – Ms. Weinberger commented she is looking forward to, but can’t
represent her Board of Trustees while she is here at the District, she is representing
herself as a citizen of the District; she is looking forward to getting together in a
partnership so that we all can finally get transparency because it is truly needed. Ms.
Weinberger commented full transparency was needed throughout the campaign and
making sure that all of the citizens knew exactly everything that the City/Towns knew,
everything that administration and staff, except for there was no innuendos. Ms.
Weinberger commented she hopes that we get this partnership gets going, get all the
Towns/City together, and we can have the transparency that is needed out there, and
she believes that this will really make the partnership work. Ms. Weinberger is excited
for transparency and would say that their work sessions are always open to the public,
they cannot comment during, but they can just sit, observe, and listen as they hash
things out. Ms. Weinberger commented however this works out, she just wants to get it
to the table and get it moving.
President Wingerberg commented he totally agrees with Ms. Weinberger about getting
this partnership going, however the District’s Board of Directors Work Sessions are a tad
different. This next work session is very important and we don’t want the public
inhibiting it, we want the Leadership to speak their minds.
Tracy Keeney – Mr. Keeney commented about the utilities and asked if the District is
doing everything that we can do to address efficiency throughout the building. Is the
District doing LED bulbs and taking advantage of all savings to reduce expenditures.
President Wingerberg commented to Mr. Kinney the District is moving towards that
direction. The Capital Expenditures are the big items that need to be looked at such as
HVAC and boilers because those are the big items that are eating the District up. In our
case, you have to look at the expenditures itself, LED bulbs are good in some cases and
in other cases they can cost more than they deliver back. Ross Blackmer has had a
couple of studies done for energy and our main goal is the big items, big items that we
have made room for in our budget, to get the new and efficient equipment in and it looks
like we are moving in that direction. It is about juggling a maintenance and operations
budget, which Ross Blackmer and staff have done an admirable job of, and it looks like
this year the District will be getting those big items.
Ross Blackmer commented the District has done a couple of things. The District does
have LED lights in some places, we have a motion detector in the Gym and Racquetball
court so if patrons are not utilizing either courts, the motion detectors turn those lights
off. One of the biggest issues is the boilers, they are on 24/7 and they are 14 years old.
The mechanics of the boilers are unable to be controlled to shut down at 9:00 PM at
night when the recreation center closes, it is not capable at this time. The District has
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had an energy company come in and do an evaluation and it was not an investment that
the Board of Directors, during that time, were not willing to commit to putting that money
forward for the return. We have had solar come in and looked at to potentially have
solar at this current center and next door, the building here the roof design cannot
support solar being put on the roof. The District has looked at a lot of options, it is just
moving forward at this point. Ross Blackmer commented he knows that this is
something that the District needs to do and the District will get there.
Ross Blackmer commented from the Board of Directors point of view, the growth is here.
The District knows that we will have to build another facility and we know that we have to
do a better job communicating. This all started with the Master Plan. The District held 12
community meetings that were in the newspaper, they were on social media, and
communication at the focus group meetings were informed that these meeting would
continue. The District did not turn anyone away, we fostered that group, and there was
generally 18 to 24 people that consistently came to those meetings. There was some
transparency in there, those meetings were announced, it was put out, and the District
certainly could have done a better job.
Ross Blackmer commented the District will be writing to the Towns/City, visiting
locations within those three (3) communities and work on getting more input from the
communities, after the District has this meeting with the leadership.
Mr. Keeney commented the District does need more transparency and asked what the
average attendance was for those focus group meetings. Ross Blackmer asked Mr.
Keeney if he meant the attendance for the community meetings for the Master Plan. Mr.
Keeney commented this was correct. Ross Blackmer commented to Mr. Keeney with
the two (2) focus groups for the senior population had around -/+ 50 people attend those
meetings.
Secretary Hall commented at the rest of the focus group meetings for the Master Plan
there was only about +/- 10 people who attended. Secretary hall commented there were
people that attended the meeting and would leaving in the middle of the meeting
because the District was not going to change the location. Secretary Hall commented
those people would come but would not stay to listen to the rest of the information in
these conversations.
Mr. Keeney commented to Secretary Hall his commented would be to that is, if 10 or 12
people are showing up and they are the same people each time, it is the District’s
initiative to say ‘maybe we are not actually getting the word out there, maybe people do
not know about it, are there different avenues we can take to get the word out there,
etc.’. Mr. Keeney commented there is +/- 30,000 people that live in this area and only 20
people are showing up, that is only a small percentage of people that are informed.
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President Wingerberg commented if the residents are not hearing from the District Board
of Directors, they are considering taking on presses. The District will start using
Nextdoor, we are going to have a Facebook page, and we are going to be reaching out.
If the public is not hearing from the Board of Directors, please come and inform them
and we will tell you what is being done and what they are doing. If the public has
suggestions about other venues that the District can be utilizing, would be very helpful.
The District now has advocated such as Mr. Keeney and Drew Peterson who is going
onto Nextdoor and telling people about the Board of Directors Meetings. The more
advocates that the District can have is great, the Board of Directors are a small group as
well and doing the very best that they can, but the District needs outside help and
support. President Wingerberg commented this is the public’s recreation district, what
the public wants to see out of this recreation district is about the public. President
Wingerberg commented the District flew blindly last time and he does not want to point
fingers, but the District did the best we could flying blind, the best we can be is when the
public is involved, and if the public does not believe that the District is getting that
message out, tell us and we will get it out.
Mr. Keeney commented to the Board of Directors he believes that they are blowing a
huge opportunity by not pressing on the election matter right now because the
awareness of this District and the thought is out there. It is crystalized in people’s minds
because of all that just happened in the election. Mr. Keeney believes if the District lets
this opportunity go for two (2) or three (3) months, the enthusiasm of people that want to
get involved is going to go away. Mr. Keeney was really hoping that there was going to
be 30 to 40 people that were going to show up tonight at the Board of Directors meeting
to press the election idea. Mr. Keeney commented that now the Board of Directors are
going to talk to the Town/City behind closed doors…President Wingerberg interrupted
Mr. Keeney and stated that the Leadership Meeting is about an entirely different subject.
Mr. Keeney acknowledged that he realized this, however, the interest and the
awareness of the District right now is at its absolute highest peak than it has ever been,
and if the Board of Directors let it go through the holiday season and let it go into next
year, people are going to be not as interested.
President Wingerberg asked Mr. Keeney what he would do now. Mr. Keeney
commented he would be pressing, first starting with the website because it is not user
friendly, blasting posts on Facebook, and he would be putting more information out there
such as meetings, etc. President Wingerberg commented this all is going to happen, but
the idea of throwing another meeting in December as a public forum…Mr. Keeney
interrupted President Wingerberg asking why not? Why not throw another public forum
in December. President Wingerberg commented to Mr. Keeney that he does not believe
that the District would not get anyone around the holiday season to come to a meeting.
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Secretary Hall asked Mr. Keeney if he had ever been to a Town of Firestone Meeting.
Mr. Keeney informed Secretary Hall he has been to a Firestone meeting. Secretary Hall
commented when she usually goes to a Town of Firestone meeting, she is usually the
only one that attends. Secretary Hall commented to Mr. Keeney that he is being heard
because the Communication and Marketing Coordinator is sitting in the audience
tonight.
Secretary Hall commented she thinks Ross Blackmer will let there be a committee for
the recreation district communication that represents the Board of Directors. Secretary
Hall commented she did not attend the 5A No, but her problem was it was very hard for
her to watch some of the stuff that was being posted on their page because it started to
get personal, she thought.
Ms. Weinberger - Ms. Weinberger commented she meant two (2) things when she
mentioned transparency. Ms. Weinberger commented that the District utilized Shelia
MacDonald and the MIDG group, she was the one that ran the campaign, but someone
needed to direct her, whoever was her point of contact because there was still money
left in that budget and as they close out with what they are allowed to do with the money
that is left over in that budget, is to round out the end of it and right now is the time that
she should be creating all this great press to help keep the support that the District has
instead of letting it go to the way side. Ms. Weinberger commented that she believes
that this is what Mr. Keeney is talking about. Ms. Weinberger commented she
understood that this something that the District can control because we have these Fair
Campaign Acts. Ms. Weinberger commented when they were going through the election
process there is a lot of things that cannot happen, we cannot communicate or give any
kind of help, whatsoever, to the District at all. None of the town staff could come, they
could not do anything on their own times because of Fair Campaign Acts and there is
nobody permitted to the exchange, so our voices become quieted and we cannot talk.
This is why, if you are utilizing or whomever is helping in the campaign, now is the time
to wrap up and kind of send out those bullets and try and say ‘this is the plan, we are
going to get everyone together, and that is probably what you are looking for (Mr.
Keeney), but the District cannot do that.
Mr. Keeney - Mr. Keeney commented that he understood that, but the biggest things
was that this all happened on Nextdoor, right? Again, those people that are on Nextdoor
is a very small majority of people that live in the Tri-Town area. So the District is still
reaching out to a small group there. If you read through all the awful stuff that was put
up on there, if you read through the majority of it and weed out the people that are
always going to be negative about things, the majority of the people that ended up not
voting for it – not because they did not want another facility – it was more of a statement
of ‘slow down, give us the thought process that went into all of this’. Mr. Keeney stated
that none of them knew how the District came to picking that selected site, didn’t know if
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the Board of Directors looked at other sites, none of that was out there or at least it was
not easy to find out how the decision was made. Mr. Keeney commented the financials
looked like they needed more definition, so if more planning was done and it looks like if
more planning was done this year, he actually thinks that if the studies and financials
were backed up, that is the District put another ballot measure at the end of the year, the
District will have a much better chance of passing it.
Secretary Hall commented in her opinion, Firestone promised people in their Master
Plan that they were going to have a school, recreational center, etc. It cannot be done
up there, there are pipe lines, gas lines, etc.
Ross Blackmer commented as a Special District we have two (2) options; in a TABOR
question, we can go in May of even years or November of odd years. The District has
no option to go in a year from now.
Mr. Keeney asked if there was an option to go and write a different bond measure, say in
May of this upcoming year, write a bond measure for whatever you need to do the
improvements to this building and put that bond measure on the table. There was an
overwhelming support for the upgrades to this building was out there and the support is
there. Mr. Keeney proposed that if the District just wrote a bond for the improvements
just for this facility and put it on the ballot for May, the District will have a decent chance
of passing that bond measure.
President Wingerberg commented the District cannot do all the studies that people are
asking for because the District does not have a great budget. The District cannot do the
studies for all three (3) communities without the Towns/City in the vote. The District
trying to go at it alone, we made the best out of bad situation, but the District will be
pressing the Towns/City for their support. The next couple of meetings that the District
wants to have with the City/Towns is to tell them to give the constituency what they want,
here is what the District will have to do with the budget and this is what they are going to
have to do to help and are they prepared to do that.
Mr. Meek – Mr. Meek commented he worked in accounting for 40 years, but I could
never allow one of my managers to come in here with capital improvement or anything
else, if they could not justify it. I never saw any figures, or revenues, so I am looking for
the budget that I couldn’t find. As soon as I asked that question and I was told that they
didn’t have it, it was a no vote. If you look at it strictly from an industrial standpoint, that
is where most of us got confused.
President Wingerberg commented he understood what Mr. Meek was telling the Board
of Directors. President Wingerberg commented the Board of Directors will explain how
all of this happened, he thinks that Mr. Meek will understand better but he would not like
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it, but he thinks that Mr. Meek will understand how the District got to where the District
got to because they were given a sense of urgency trying to meet. This board had to
make some tough decisions and they were not always perfect and they went out on a
limb thinking that they could help.
President Wingerberg commented the board members learned communicate,
communicate, communicate and we are all in this together.
The Board of Directors thanked the audience for coming and speaking at tonight’s
meeting. They appreciate the input from those who spoke tonight.
12. Board Comments
None.
13. Executive Session
a. Personnel Matter under C.R.S. Section 24-6-402(4)(f) – regarding Executive
Director Annual Evaluation - A motion was made to go into executive session at 8:27
PM by Secretary Hall; seconded by Director LaVanchy. A vote was taken:
Treasurer Brunken - yes, Secretary Hall - yes, Director LaVanchy - yes, Director
Marshall - yes, Director Reser - yes, Vice President Schiers - excused absence, and
President Wingerberg - yes; the motion was carried.
14. Report from Executive Session - Discussion/Direction/Action
President Wingerberg commented the Board of Directors came out of Executive Session
at 8:32 PM, there were no decisions made during Executive Session only discussions.
16 Adjournment
A motion was made by Director Reser; this was seconded by Director LaVanchy to
adjourn the meeting at 8:35 PM.

pg. 20

Regular Meeting Minutes
November 17, 2015
READ AND APPROVED THIS __________ DAY OF __________, 2016

______________________________
Roger Wingerberg, President
ATTEST:

___________________________________
, Secretary
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