Regular Meeting Minutes
May 19, 2015
1. Call to Order
The Carbon Valley Park and Recreation District (CVPRD) Board of Directors meeting
was held on Tuesday, May 19, 2015 at the Carbon Valley Recreation Center. Vice
President Hall called the meeting to order at 7:00 PM.
2. Pledge of Allegiance
The Pledge of Allegiance led by Vice President Hall.
3. Roll Call
Directors:

Excused:

Brenda Hall - Vice President
Glen LaVanchy - Treasurer
Darrell Brunken
Lita Reser
Roger Wingerberg
Mike Schiers - President
Connie Marshall

Also Present: Ross Blackmer, Executive Director
Abbigail Hebert, Executive Administrative Assistant
Diane Crist, Financial Specialist
Carrie Bartow, CliftonLarsonAllen
a. Swearing in new Board Member Darrell Brunken - Vice President Hall recited the
Oath of Office to the newly elected Director Darrell Brunken.
b. Election of Board Officers
 Nominations - Self and Others - Tabled to Old Business for June 16, 2015
Board of Directors Regular Meeting.


Voting - Show of Hand/Paper Ballot - Tabled to Old Business for June 16,
2015 Board of Directors Regular Meeting.

4. Additions/Deletions to Agenda
None
5. Presentations
a. Town of Firestone update - Wes LaVanchy, Town Manager - Wes LaVanchy
informed the Board of Directors he would like to start out by saying the Town of
Firestone Board of Trustees and Town Major would like to express their immense
gratitude to the Carbon Valley Park and Recreation District (CVPRD) for our partnership
and hard work on looking towards the future and planning. He informed the Board of
Directors the Town of Firestone is very grateful for CVPRD’s partnership and for all the
hard work.
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Wes LaVanchy informed the Board of Directors about the Intergovernmental Agreement
Corporation with several other entities, including CVPRD’s. He informed the Board of
Directors the Town of Firestone has just completed a Coordinated Planning Agreement
with Weld County that was done three (3) to four (4) months ago; and, the Town of
Firestone also entered into an Intergovernmental Agreement with the Town of Mead,
setting boundaries and how processes work, etc.
Wes LaVanchy informed the Intergovernmental Agreements are important because it
helps the Town of Firestone talk about how each entity cooperates together, it talks
about what the expectations are, what the expectations of the Town are, what the
expectations are for various other districts, what is the level of service the Town of
Firestone wants, what level of service is expected, and how we communicate back and
forth, etc. He informed the Board of Directors this information is really critical.
Wes LaVanchy informed the Town of Firestone has been working with water
development. He informed the Board of Directors the I-25 corridor, from 84 Avenue up
to/past Town of Mead, are expecting 70,000 people to be moving in this direction in the
next 15 years. Wes informed the biggest factor, where people will begin to go and what
happens to them will be water. He advised there will be discussions throughout those
cities/towns about water and affordable water.
Wes LaVanchy informed there is an Intergovernmental Agreement (IGA) with CVPRD
about the Urban Renewal Authority (URA). He informed this is called the Firestone
Urban Renewal Authority (FURA). Wes informed, the Town of Firestone first approved
URA in 2009. He advised the Town of Firestone made sure, with the relationships the
Town of Firestone has with the Fire District and the Recreation District being reliant on
property taxes, that the tax increment financing that is generated from the URA would
cause an undue hardship on our districts’; therefore, creating a cooperative agreement
with the FURA to ensure the increment money passed through to the specified entities
such as the Recreation District. Wes informed the Town of Firestone is currently
updating the Northern area, bring in more properties, and he would have to come back
in front of our Board of Directors to provide other agreement paperwork for the Northern
areas for our board to approve, and would be in late summer/early fall.
Wes LaVanchy informed the Town of Firestone will be starting a Firestone Master Plan;
that the state law requires the town, from time to time, to update the town’s
comprehensive plan. Wes informed this is a vision for the community where the
boundaries will go; infrastructures will be, water and sewer lines, etc. Wes informed, in
the past, the Town of Firestone has been more towards global and ethereal about it.
Wes informed there will be more talks about how infrastructure will need to go, water
and sewer lines, dry utility lines, etc. He informed there will be talks about a sub-plan for
Central Park, which consists of 280 acres of land, and the last park master plan for
Central Park was done in or around 2007.
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Wes LaVanchy informed the Board of Directors this will be a chance for the Town of
Firestone to go to its community and hold stakeholder meetings throughout the
community and talk about what the Town of Firestone should do with Central Park; will
this piece of property be more active, be more passive, what can fit, what makes sense
now that the center of the town has changed significantly, what is the vision the
community has now for that piece of property, etc. Wes informed the Town will need the
help of Executive Director Ross Blackmer and the Board of Directors to provide
information so there will not be a duplication of CVPRD’s Master Plan. He informed the
Town is looking to hear the insights of CVPRD’s Executive Director and Board of
Directors on this piece of property.
Vice President Hall commented as a Firestone resident, and for the Town’s information,
she has received her survey at her home. Vice President Hall commented she follows
the Town of Firestone Facebook page and reposts information from the town on her
community’s Facebook and Nextdoor sites.
Wes LaVanchy informed the Board of Directors there are discussions on-going about
housing diversity. For the last couple of years, have been trying to figure out ‘how do we
encourage more diversity housing’. He informed the Towns’ and City has done a great
job with single family housing, although we could still use more diversity.
Wes LaVanchy informed the Town has been looking through the towns’ impact fees,
which are the fees that the town charges to developers/builders for impacts they create
on the community for roads, strong water, parks, etc. He advised the Town also looked
at their water usage to make sure that they were not making a one size fits all. Wes
informed what may apply for an apartment/condominium, high density area, may not
necessarily apply for large 10,000 square foot lot; the Town has gone through their
information and try to say ‘what makes sense, how can we encourage diversity housing,
etc.
Wes LaVanchy informed the Town loves the fact the town has families that live
throughout the community and has a variety of single family housing, but what about the
young person that struggles, what about the people who are downsizing, what about the
young professionals, the young married couples, and what we can do to encourage,
help, and retain them. He went on, the Town’s thoughts are if we are going to be a
place that attracts these people for primary employment and good jobs, we need to have
different kinds of housing for all kinds of different needs. The Town has about 500
approved multi-families, particularly apartment complexes, approximately 40 units of
condominiums are on the books that have been submitted, and will be moving forward
with these plans.
Wes LaVanchy informed the Town is looking to put these on the Booth Farm Land,
located behind the current condominiums, and Oak Meadows land located behind the
King Soopers. The owner of both these properties is going to be putting about 400 units
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between both plots of land. This would contain anywhere between one (1) bedroom and
three (3) bedroom apartments.
Director Wingerberg asked Wes LaVanchy, Town Manager if there will be apartments
that are located over by where the big mountain is. Wes LaVanchy informed Director
Wingerberg, and the rest of the Board of Directors, yes there will be apartments located
in that general area.
Director Reser asked Wes LaVanchy if the Town was thinking about putting in Low
Income Housing or Senior Housing next to the Firestone Town Hall. Wes LaVanchy
informed Director Reser, and the rest of the Board of Directors, the Town has had
inquiries from three (3) different people about the bank owned property, but these people
could not make the financial requirements for that particular area. Wes informed he is
being told, especially for Senior Housing, is about the location of services.
Executive Director Ross Blackmer asked Wes LaVanchy if he could go back to the
Central Park information. Ross informed the Board of Directors, Wes and his staff for
the first time, in 20 years, allowed CVPRD to attend their Park Planning committee, and
had input on a town park. Ross informed the Board this is a significant milestone to
CVPRD’s successes; having input in the Central Park planning speaks volumes for the
Board of Directors and for the staff at CVPRD for the future.
Executive Director Ross Blackmer informed Aaron Stewart, Adult Sports Coordinator,
had great input on the disk golf course the Town will be putting in at Central Park. Ross
Blackmer gave kudos to the Board of Directors because, again, this was the first time
ever the Town invited CVPRD to have input on a public town park.
Vice President Hall commented she was attending the Town’s Parks and Plans meeting
as a resident, and talked with Aaron Steward while waiting. The meeting was cancelled
and she commented it was nice Aaron Stewart was there, and after discussions found
Aaron has a lot of expertise in his field of work. Wes LaVanchy, Town Manager
informed Vice President Hall and the rest of the Board of Directors Aaron Stewart has
been such a huge support for his staff and it is appreciated.
Wes LaVanchy informed having staff as Executive Director Ross Blackmer and the
CVPRD team around, that are willing to help the Town of Firestone with this project
because this is not Town of Firestone’s areas of expertise. Wes informed the Town
needs help in a huge way with Central Park; with sports complexes, making sure they
are integrated, and not duplicating things, etc. He went on to say, we all need to sit
down and talk, in a collaborative sense, about what the community needs, not what the
Town needs, but what do these communities need and what is the Town’s role.
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Wes LaVanchy informed the Board of Directors there will be street improvements to the
Town of Firestone, and the biggest project the Town of Firestone is taking on would be
Firestone Boulevard Gateway. Wes informed there would be other improvements such
as pedestrian bridges and Sable Avenue Sidewalk will begin this summer that would
connect to the Firestone Trial.
Wes LaVanchy informed in all three (3) communities there is a mega housing boom in
this area, and with this mega housing boom in this area, one of the questions is how do
we handle the drive of the community?
Wes LaVanchy informed since CVPRD is staring the Master Plan, the Town is excited
because the Town is looking down the road towards the future. Wes informed the Board
of Directors the Town is very thankful CVPRD has committed to the Master Plan for the
future of the three (3) communities; applauding and supporting the CVPRD Master Plan
because it will be absolutely critical.
Wes LaVanchy informed the Town of Firestone is in negotiations with Brookfield, the
Barefoot Lakes project, which is a 1,300 acre piece of property the developers own since
2004. He informed there is a public hearing with the Town of Firestone’s Planning
Commission for zoning on May 21, 2015. Then there will be a Board of Trustees public
hearing on May 27, 2015 for the annexation into the District. The Barefoot Lakes
Annexation is important because it comes with water and other recreational (in a broad
sense) opportunities.
Vice President Hall thanked Wes LaVanchy, Town Manager for coming out to the
CVPRD’s Board of Directors Meeting. Vice President Hall commented this gives the
Board of Directors a broader sense of what is going on in the Town of Firestone and that
Executive Director Ross Blackmer is doing his due diligence to have the Town/City
managers present before CVPRD’s Board of Directors.
6. Public Comment
None.
7. Approval of Minutes
a. April 21, 2015 Regular Meeting Minutes - A motion was made to accept Board
Minutes by Treasurer LaVanchy; seconded by Director Wingerberg. An aye vote was
taken and the motion was passed.
8. Monthly Financial Report Q&A
a. April 2015 Financial Report - Reviews of the Financial Highlights as of April, 2015
were presented. In addition, a new draft of the Financial Statement was presented to
the Board along with the Check Inventory statement.

pg. 5

Regular Meeting Minutes
May 19, 2015
Vice President Hall asked Carrie Bartow, CLA what was Colotrust Plus, who informed
Vice President Hall, and the rest of the Board of Directors, Colotrust Plus is an
investment pool of all local governments, Colorado local governments, which pool their
monies into one investment. Carrie informed it is all items that are able to be invested in
per Colorado State Statues, which are relatively safe keeping of governmental monies.
Carrie Bartow informed the Board of Directors there is an upcoming debt service
payment that is due on June 1, 2015.
Director Wingerberg asked Executive Director Ross Blackmer if there were any
anomalies with the new and improved Budget. Ross Blackmer informed Director
Wingerberg, and the rest of the Board of Directors, there is not sufficient data in the
Budget to tell as of right now. Ross informed there is one issue with the Budget which is
there is not enough data from previous years to have accurate accounting of each line
item. Ross Blackmer informed there will be enough data in the second quarter of this
year to officially inform the Board of Directors of the Budget detail data.
b. Introduction, Diane Crist - Financial/Budget Analyst - Executive Director Ross
Blackmer introduced Diane Crist, Financial Specialist to the Board of Directors. Ross
Blackmer informed Diane Crist has a lot of experience in governmental and private
sector financials, who jumped right into her role here at CVPRD and has done a great
job.
Diane Crist informed she was thankful to be at the Board of Directors May 19, 2015
Meeting, and her role at CVPRD is to institute good operational procedures,
systematic/repetitive, and reliable administrative type of accounting.
9. Executive Director Monthly Report Q&A
a. Executive Director Comments - Executive Director Ross Blackmer informed the
Board of Directors the Executive Director Monthly Report will be in every packet from
now on and will include detailed information highlights from every department.
Vice President Hall commented she thought the Executive Director Monthly Report was
magnificent and the inclusions are being brought to the forefront with the District’s swiss
cheese, and she really liked the Human Resources portion of the Executive Director
Monthly Report.
Ross Blackmer informed the Board of Directors and constituents had voted for House Bill
1348 to make sure that Urban Renewal monies did get passed down to special districts.
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Ross Blackmer informed on May 20, 2015, CVPRD will be recognizing three (3) students
from Frederick High School with $500.00 scholarships. In 2014 CVPRD had made
changes to the guidelines of receiving a scholarship from CVPRD, the students have to
have a 3.0 or higher GPA, be interested in perusing, something along the lines of,
physical education or parks and recreation. Ross Blackmer informed the three (3)
students who will be receiving CVPRD’s $500.00 scholarship would be Alexandria
Dufour, Isaiah Jackson, and Andrew Parker.
Director Wingerberg asked how the selection process works for the scholarships.
Executive Director Ross Blackmer informed Director Wingerberg, and the rest of the
Board of Directors, the student can apply for the scholarship and HR went through the
packet of applicants and chose the applicants.
Executive Director Ross Blackmer informed Carbon Valley is hosting training for Park
and Recreation Board Member and Executive Director Training. Ross Blackmer
informed this will be located in our building and will be on June 20, 2015. Ross
Blackmer encouraged the Board of Directors to come to this workshop.
Executive Director Ross Blackmer informed, added additional to the Board of Directors
Packet is Resolution 2015-4 Nomination of the Special District Association (SDA)
Manager of the Year Award. Ross Blackmer informed the CVPRD staff has nominated
him for this award.
Resolution 2015-4 Nomination of the Special District Association (SDA) Manager
of the Year Award - A motion was made to accept Resolution 2015-4 by Director
Wingerberg; seconded by Treasurer LaVanchy. An aye vote was taken and the motion
was passed.
Executive Director Ross Blackmer informed he is very excited and there will be a formal
announcement soon, CVPRD was award the grant from GOCO at about $4,500.00 to
rehab Frederick Baseball Field. The Board of Directors, collectively, congratulated
Executive Director Ross Blackmer and the CVPRD staff.
Executive Director Ross Blackmer informed the CVPRD has met with Encana and they
have agreed to write a grant for CVPRD to replace the pool boilers. Ross Blackmer
informed if CVPRD were to get this grant, it would be worth $150,000 and Encana is
very excited to partner with CVPRD on this project. Ross Blackmer informed the Board
of Directors the Communications and Community Outreach Coordinator Bess Loveless
has started the process with Encana for grant funding.
b. 2015-2016 Budget Timelines - Executive Director Ross Blackmer informed in
packet is a calendar for the Budget timeline. In addition, in June 2015, he will have the
calendar for the campaigns for the start of the Ballot Measure for November 2015.
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10. Executive Director Evaluation Status
Tabled to Old Business for June 16, 2015 Board of Directors Regular Meeting.
11. Board Discussion Items
a. Bylaws - Roger Wingerberg (what’s and why’s) - Director Wingerberg commented
about the current Bylaws that are in place, and commented the name Bylaws should be
stricken and provide the Board of Directors with a Board Guiding Principles document
that clarifies other aspects of a governing board. Director Wingerberg commented Paul
Rufien, Legal Counsel has informed the Board of Directors there is not a need for
Bylaws. Director Wingerberg commented he believes the Board of Directors needs a
Guiding Principles document.
Director Wingerberg commented this document should not be repetitive, should not
contradict anything that is in the Colorado Revised Statues or the Board of Directors
Manual for the Special District Association (SDA), and should be something completely
different.
Director Wingerberg commented about a modification process with the Board document,
so the Board should be able to offer resolutions, and vote at the Board level, and have
everything put in about how the Board wants to operate. He went on to comment this
document should be an ever-green document with definitions, and there were no
definitions for the roles of each Board officer.
Director Wingerberg commented this Guiding Principles document can be amended
through resolutions to the document, and suggested to the attending Board of Directors
the current Bylaws, which are currently in place, can be modified and reworded,
completely throw out the document and not have a Guiding Principles document, or start
over with a fresh new document.
Director Wingerberg commented he would like to see a document that is voted in by July
2015 Board of Directors Meeting.
Director Wingerberg suggested to the attending Board of Directors there should be a
custodian of the original document, and the custodian of the original document should be
the Board Secretary. However at the current time, there is no Board Secretary. Director
Wingerberg commented there needs to be a Guiding Principles document, why there
needs to be a Guiding principles document, what would be in the guidelines, how the
Board evaluates any document they think fits the current Bylaws document, and the
process for modification. i.e., motion, second, vote, etc. Director Wingerberg
commented any Board member could write a resolution, talk about it as a Board, vote
whether to adopt the resolution or not, and then have the custodian of the document
make the modifications.
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Director Wingerberg asked the Board of Directors if there was a need for the Guiding
Principles document that contains rules, instructions, or other various information the
Board does not feel is covered in SDA and CRS. Director Wingerberg also asked the
attending Board of Directors who would be the custodian of the Guiding Principles
document, who believes the Board should have a Guiding Principles document that is
the instruction sheet. Director Wingerberg would like to see an adoption for the Guiding
Principles document and that the Board Secretary should be the custodian for the
documents.
Treasurer LaVanchy commented he thought it was a good idea for the Board to adopt a
Guiding Principles document, and if the Board does not adopt a Board Guiding
Principles document, what will happen is the board will be ‘shooting from the hip’ on all
sorts of important information.
b. Election Process for Board Officers - Roger Wingerberg (timing, process,
governance, etc) - Director Wingerberg commented when it comes to the election of
officers, he is real big on everyone participating and having a discussion as a team.
Director Wingerberg commented with a routine election cycle, everyone on the Board
have the chance to serve as a Board officer. He commented since there are two (2)
year terms and four (4) year term Board members, having an annual Board officer
election will give all the other Board members an opportunity. Director Wingerberg
commented he is not looking for anything other than the opportunity to see the other
Board members serve in an elected position.
Director Wingerberg commented currently there is no mandate stating how the Board
should be conducting election for officers. Commenting someone would have to write up
a draft for the Guiding Principles document and he would like to see the draft to the
Guiding Principles document by June 2015.
Director Wingerberg commented he would like to discuss, tonight, the attending Board
members feelings on frequency, dates if necessary. He would like to discuss the
nomination process (i.e., self-nomination, appointed nomination, etc.), and discuss the
voting process (i.e., ballot, raising of hands, etc.). Director Wingerberg this does not
have to be voted on tonight, but would like to establish a voting process of Board
elections and identify the election facilitator.
Director Wingerberg commented he would like to do tonight, again, would be to discuss
what the frequency is even though President Schiers and Director Marshall are not at
this meeting. Director Wingerberg commented this is a big deal and will need a full
Board to vote and what we ultimately decide.
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Vice President Hall commented at this point in time, the Board cannot fully do that
because the problem is she, or someone else on the Board, could get sick and not show
up to a meeting; each Board member has one (1) vote whether Board member is sick or
not.
Director Wingerberg commented to Vice President Hall, and the attending Board of
Directors his next recommendation would be then to have some level of mail note
exchange. Director Wingerberg commented he would like for everyone to have a voice
for officer elections.
Vice President Hall commented that she has been serving on the District Board for three
(3) years and having Board officer elections annually is how the Board has always
conducted elections. Vice President Hall commented when she first got on the Board of
Directors, she did not want to have an officer elected position because she was new and
learning. Vice President Hall commented at the next annual Board officer election, and
then the Board all voted who they wanted in a Board officer position. Director
Wingerberg commented he would like to see a job description for Board officer roles.
Director Wingerberg commented he would be willing to volunteer to write something,
covering all the points with bullet points, and send it out by the end of the week to all the
Board member for review for next month’s meeting.
A motion was made to accept the Board of Directors having a Carbon Valley Park and
Recreation District Board Guiding Principles (Bylaws) document by Treasurer LaVanchy;
seconded by Director Reser. An aye vote was taken and the motion was passed.
A motion was made to accept the Executive Administrative Assistant (EAA) as the owner
of the Carbon Valley Park and Recreation District Board Guiding Principles (Bylaws)
document by Director Wingerberg; seconded by Treasurer LaVanchy. An aye vote was
taken and the motion was passed.
c. New Executive Director Evaluation Template - Brenda Hall - Vice President Hall
commented since the rest of the Board of Directors do not have a copy in their packet for
review, the Board members look over Exemplar A and Exemplar B.
Vice President Hall asked the Board members email her, via email, and cc: Executive
Director Ross Blackmer their thoughts on the evaluation template. Vice President Hall
commented she would like to vote on this template on the June 2015 Board meeting.
Tabled to Old Business for June 16, 2015 Board of Directors Regular Meeting.
12. Public Comment
None
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13. Board Comments
Executive Director Ross Blackmer informed the Board of Directors how far CVPRD has
come since 1983. Ross Blackmer informed provided in their packet there is a time line,
done by Communications and Community Outreach Coordinator Bess Loveless, which
demonstrates in a pictorial way the history to date of the District accomplishments
instead of written bullet points and words.
Director Reser commented she has signed up for the Great Family Camp Out on June
20, 2015, and encouraged the attending Board of Directors to sign up to attend the
event. Director Reser commented she has also signed up for the Firecracker 5k, and
encouraged the attending Board of Directors to sign up for this event as well.
Executive Director Ross Blackmer informed the Firestone Voice put in an article that the
Firestone Board of Trustees Supports CVPRD Master Plan and this was a huge success
and big kudos for CVPRD and the Town of Firestone.
14. Adjournment
A motion was made by Treasurer LaVanchy; this was seconded by Director Wingerberg
to adjourn the meeting at 8:45 PM.

READ AND APPROVED THIS __________ DAY OF __________, 2015

___________________________________
Michael Schiers, President Signature

ATTEST:

______________________________________
Brenda Hall, Vice President
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