Regular Meeting Minutes
April 19, 2016
1. Call to Order
The Carbon Valley Park and Recreation District (CVPRD) Board of Directors meeting
was held on Tuesday, April 19, 2016 at the Carbon Valley Recreation Center. President
Wingerberg called the meeting to order at 7:00 PM.
2. Pledge of Allegiance
The Pledge of Allegiance led by President Wingerberg.
3. Roll Call
Directors:

Excused:

Roger Wingerberg – President
Mike Schiers – Vice President
Lita Reser – Secretary
Darrell Brunken - Treasurer
Glen LaVanchy
Connie Marshall

Also Present: Ross Blackmer, Executive Director
Abbigail Hebert, Executive Administrative Assistant


After roll call was taken, the Board of Directors went to the Aerobics room for a
small presentation from the Legacy School of Dance.

4. Agenda Review
President Wingerberg informed the Board of Directors and the audience of agenda items
for April 19, 2016 Board of Directors Meeting.
5. Public Comment
None.
6. Approval of Minutes
a. Approval of February 16, 2016 Regular Meeting Minutes - A motion was made to
approve the February 16, 2016 Regular Meeting Minutes with changes by Secretary
Reser; seconded by Treasurer. A vote was taken:
Treasurer Brunken - yes, Director LaVanchy - yes, Director Marshall – excused
absence, Director Reser - yes, Vice President Schiers - yes, and President Wingerberg yes; the motion was carried.
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7. Presentations
a. Board of Director Ceremony – Ross Blackmer thanked Vice President Schiers on
behalf of the Board and District for his years of service and all that he was able to
accomplish throughout the years. Ross Blackmer presented Vice President Schiers with
a certificate of appreciation and a small token of appreciation. Vice President thanked
Ross Blackmer and the Board of Directors and commented that is has been a great
dedication to see how things went and how things went on in the District. Vice President
Schiers commented he wished the District and the Board of Directors luck.
8. New Business - TBA
a. BMX Track Award – Ross Blackmer informed and presented to the Board of
Directors the BMX Track was awarded one of the top 10 tracks out of 75 in the nation.
Ross Blackmer was not sure of the criteria, but the track was awarded and he wants to
present it to the Board of Directors.
President Wingerberg commented that this was a big deal. Vice President Schiers
commented this was pretty cool and agreed with President Wingerberg that it was a big
deal. He also hopes that Nationals will come back to the track soon. Director LaVanchy
commented when the track gets awarded this honor, it wouldn’t be hard to have
Nationals come back to that track. President Wingerberg commented the previous
Board of Directors should be proud of that award.
b. April 12, 2016 Candidate Forum at 6:30 PM
i. Synopsis – Designated Election Official, Elizabeth Ward informed the Board of
Directors with the synopsis of the Candidates Forum on April 12, 2016. She believes the
event went well overall. Chris from the Carbon Valley Chamber came and moderated
the Candidate forum for the District. All candidates showed up except for two (2). The
District was able to stream the Candidates Forum live and one (1) of the candidates that
was unable to make it to the forum was able to make comments of the Facebook live
streaming. Towards the end of the forum, there was time for members in the audience
to ask questions to the candidates. The Candidate Forum was about 2 ½ hours and the
candidates really got to say what they wanted to say. There were already some
prepared questions before the forum was conducted. Overall, she thought that the
Candidate Forum was a success and if anyone has not watched the live stream,
defiantly do.
Elizabeth Ward commented she would like to hear feedback on how the candidate forum
went so she could improve the forum going forward. Secretary Reser commented she
tried to listen to the candidate forum online and it sounded like they were speaking
underwater. She wondered if there was another recording at all or if that was the sole
recording of the forum. Communications and Communications Marketing and Outreach
Coordinator, Heather Hammarstrom informed Secretary Reser that was the only
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recording. The reason that it sounded like they were underwater was because the MultiPurpose Room had really bad acoustics and it just bounced back.
Vice President Schiers commented his ballot come yesterday. Vice President Schiers
asked how many total candidates did the District have running. Elizabeth Ward
commented to Vice President Schiers that the District had 10 total candidates and all but
two (2) showed up to the Candidates Forum.
Secretary Reser asked which two (2) candidates did not make it. Elizabeth Ward
informed Secretary Reser the two (2) candidates that did not make it was Anita Abers
and Dennis Stark. Elizabeth Ward informed the Board of Directors the candidates bios
went out and are also available on the District’s website and she also still had hard
copies if any of the Board of Directors wanted to have a paper copy. Additionally, she
informed the Board of Directors she could give them an agenda so that they can see
what questions were asked during the forum. Elizabeth Ward informed the Board of
Directors the two (2) candidates that did not show up gave the District written responses
to the questions as well.
Elizabeth Ward informed the Board of Directors the District just opened up the ballot box
location yesterday and there are already 37 ballots turned in just on a 48-hour period.
She has been communicating with SDMS, who is counting down in Lakewood, where
the mail ballots are being sent. There have already been six (6) carts today, to start, and
they have had to assign additional election judge. Therefore, we are getting a good
turnout already.
Elizabeth Ward informed the Board of Directors she has already received calls asking for
informational pieces and the big question that they have been answering is: Do I vote of
everyone or do I only just vote for those who are in my City/Town. She has been telling
each person who calls and asks to vote for everyone and an open seat. She
commented that she will keep hitting that communication there. Overall, it has been
great community engagement.
President Wingerberg commented he thought there was a big turn out from the audience
that night for the Candidates Forum. Vice President Schiers asked Elizabeth Ward
about the mail ballots and if they are after the mail election date, do they accept them if
they’re post marked previously. Elizabeth Ward informed Vice President Schiers they
will accept them if the mail ballots are post marked previously, they will not be accepted
after election day. Vice President Schiers commented during the Town of Frederick
election, they would not accept post marked ballots, they had to be there on or before
election day and before 7:00 PM or they would not accept them.
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Director LaVanchy asked Elizabeth Ward fi she was sure and he thought that the ballot
said that they would not accept post marked after election day. Elizabeth Ward
commented she would double check and verify that and let the Board of Directors know.
Secretary Reser commented she had her election ballot in her purse and stated “the
ballot must be received by 7:00 PM on election day”. Elizabeth Ward thanked Secretary
Reser for that information and she would verify that information. Elizabeth Ward
informed the Board of Directors after 7:00 PM, the ballots would be finished being
counted and an Unofficial Abstract would be posted on the front door of the Carbon
Valley Park and Recreation District after she received the results.
President Wingerberg asked Elizabeth Ward when the voting would be officially over at
the District. Elizabeth Ward informed President Wingerberg the final time was 7:00 PM
and she would then have to take that ballot box up to Lakewood where they would be
counted.
Director LaVanchy commented he had talked to some people who had already sent in
their mail ballot vote and told him that didn’t know that they could vote for people who
were outside their Town/City. President Wingerberg commented he noticed that
question was also on Nextdoor as well. Elizabeth Ward commented she knew that was
stated on the ballot, however, the legality of the language on the ballot could have made
it confusing to those who were voting.
c. Board Candidates
President Wingerberg commented that he noticed that there was only one seat that was
not contested. Elizabeth Ward commented President Wingerberg was correct and it was
the Dacono 4-year seat.
9. Executive Director Monthly Report Q&A
Secretary Reser asked Ross Blackmer what Weld County TANF was. Ross Blackmer
informed Secretary Reser that more or less is a work program that Weld County has that
the District can get some free labor to come in. Ross Blackmer informed the Board of
Directors that this was for people who are trying to earn Food Stamps, etc. President
Wingerberg commented that the District will not pay them. Ross Blackmer informed the
President Wingerberg Weld County would be paying those workers.
Secretary Reser asked what GS was. Ross Blackmer informed Secretary Reser GS
stood for Guest Services.
Director LaVanchy commented he read in the report that at Frederick softball Field,
maintenance would not find the sprinkler valve. Ross Blackmer informed Director
LaVanchy it was not a valve, it was a line and they believe that it was just punctured
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during some of the work being done on the field. They are trying to isolate that line and
initially the maintenance thought it was a valve but it is not the valve. Director LaVanchy
asked if the line was fixed. Ross Blackmer informed the Director LaVanchy that mother
nature has helped out enough, so the system was not turned back on. Director
LaVanchy asked if the Town of Frederick would be fixing this. Ross Blackmer informed
Director LaVanchy the District is the one that is responsible for fixing the line.
Secretary Reser asked what the Orkin Bug Service was used for. Ross Blackmer
informed Secretary Reser it was used for the building and the District was having issues
with ants and critters. We are now doing in house because Orkin would only show up
every once in a while, wouldn’t change the traps, and would bill the District for it. Ross
Blackmer commented he did not find it worthwhile to pay Orkin anymore if this was how
the service was being done.
President Wingerberg asked Ross Blackmer if her would be fixing the pothole that was
in the front parking lot. Ross Blackmer informed President Wingerberg that the District
would be fixing the pothole in the front parking lot. Treasurer Brunken asked Ross
Blackmer if the District was getting bids for the pothole. Ross Blackmer informed
Treasurer Brunken Facility Coordinator, Debbie St. Michel is working on it.
Secretary Reser asked about current revenue for Adult Sport and asked where the other
revenue was coming from. Ross Blackmer informed Secretary Reser the other revenue
was from other rentals the District does, such as other field rentals.
Director LaVanchy commented he thought he saw a note about boilers and if there was
another bid for the boilers. Ross Blackmer confirmed there was another bid for the
boilers. President Wingerberg asked if the plan of the District was to replace those
boilers during the District’s cleaning week. Ross Blackmer commented this was correct
and this would be done in the last week of August.
Director LaVanchy asked Ross Blackmer about the e-Sport gaming and wondered what
it was. Ross Blackmer informed Director LaVanchy e-Sport gaming was electronic
gaming (video games) that children could come to the center and play.
Secretary Reser commented that Gymnastics is booming and it was impressive.
Director LaVanchy asked about the Aerobics floor and tap dancing. Ross Blackmer
informed Director LaVanchy at one point there was protection on the floor for the tap
shoes and he was not sure how dance got away from that protection on the floor. We
did have that floor stripped, re-sanded, and redone within the last year. It appears that
tap has done its damage and/or it was not done really well the first time. We are revisiting it again and is having Debbie St. Michel having that company come back into the

pg. 5

Regular Meeting Minutes
April 19, 2016
District and look at it. Ross Blackmer informed the Board of Directors that before dance
got back into the Aerobics room, it did not look like the floor as done properly or as well
as it should have been done.
Ross Blackmer thanked the Board of Directors for going into the Aerobics Room and
observing Legacy School of Dance. Ross Blackmer wanted remind the Board of
Directors what the district is all about because when they go in there and see those girls
learning because that is what the District is all about. Ross Blackmer appreciated the
Board of Directors going into the Aerobics Room to see Legacy School of Dance and
they were excited to perform for the Board of Directors.
Vice President Schiers commented he and his wife went two (2) years ago to the dance
recital and it was adorable. Secretary Reser commented the girls love to perform
especially in front of an audience.
Director LaVanchy asked Ross Blackmer if the baseball season was just about to get
underway. Ross Blackmer commented to Director LaVanchy that was correct and the
District took a hit last weekend due to the weather. Vice President Schiers commented
he drove past the Sports Complex and could not believe how many people were there to
play. President Wingerberg commented he walked out to the Sports Complex and
watched the baseball game. He thought that it was good baseball.
Ross Blackmer informed the Board of Directors about the monthly statement of the
Financials. He informed the Board of Directors the monthly expenditures for
Administration went up from last month. He explained to the Board of Directors this is
because salaries are coming out of the Administrative budget, in addition to making the
loan payment early for the Annex Building, e-Trak expenses, and the Board of Director
Election expense.
Ross Blackmer informed the Board of Directors e-Trak is a huge success and it is
something that the customers really love. They can come in and use the fingerprint
check in and are on their way into the building. He has only had one negative comment
from a gentleman because he was concerned that his picture came up on the screen
and he is not like that fact. Ross Blackmer asked the customer to come around to the
front counter side where his picture could only be seen by staff. Other than that, only
positive comments. Online registration is going well and will be a huge success for the
District during the summer. A key thing with e-Trak is the monthly installments have
been implemented for those who want a yearly membership but cannot pay in full.
Director LaVanchy commented he noticed the District’s revenues are up by $150,000
over this time last year. Ross Blackmer commented to Director LaVanchy for instance in
March alone, our memberships in 2015 was $53,000 dollars and in 2016 is was $74,000
dollars. That is an increase of $21,000 dollars in March for membership sales.
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Ross Blackmer informed the Board of Directors in their packets was a summary of the
rating Standard and Poor’s gave the District. The District’s rating did improve, however,
he does not believe the District will receive higher than an ‘A’ rating because of the size
or our organization. Standard and Poor’s gave the District a rating of ‘A+’ when it came
to not borrowing money for payroll; they were very pleased with the District about this
factor. Standard and Poor’s Rating Service does this every two (2) years and are
pleased the District has done well.
Ross Blackmer informed the Board of Directors he gives a great deal of credit and a
remarkable job to Financial Officer, Diane Crist and Executive Administrative Assistant,
Abbigail Hebert for saving the District user fees on the credit card processor. In essence,
the District will be saving approximately $3,000 a year because of this change and in a
five (5) year period, the District will be saving $15,000 per year.
10. Public Comments
None.
11. Board Comments
Director LaVanchy commented everything is looking good.
echoed Director LaVanchy’s comment.

President Wingerberg

Vice President Schiers commented he believes the District is headed in the right
direction. He thought it was nice to see Ross Blackmer get back onto the Carbon Valley
Chamber of Commerce and good luck to the Board Member who are still on the board
and to the Board Members who are running again.
Ross Blackmer would like to thank Vice President Schiers, Brenda Hall and Connie
Marshall. They all have contributed to, involved in, and changes to the District in their
years of service as Board of Directors. Thank you from staff and myself, we are able to
move forward with the District. Vice President Schiers thanked Ross Blackmer and
commented in the last four (4) years, the District has come a long way. President
Wingerberg commented so many people in the community have told him that the District
has really, really changed. The District has done a god job.
12. Adjournment
A motion was made by Vice President Schiers; this was seconded by Secretary Reser to
adjourn the meeting at 8:42 PM.
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READ AND APPROVED THIS __________ DAY OF __________, 2016

______________________________
Roger Wingerberg, President
ATTEST:

___________________________________
Lita Reser, Secretary
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