Regular Meeting Minutes
January 19, 2016
1. Call to Order
The Carbon Valley Park and Recreation District (CVPRD) Board of Directors meeting
was held on Tuesday, January 19, 2016 at the Carbon Valley Recreation Center.
President Wingerberg called the meeting to order at 7:00 PM.
2. Pledge of Allegiance
The Pledge of Allegiance led by President Wingerberg.
3. Roll Call
Directors:

Excused:

Roger Wingerberg - President
Darrell Brunken - Treasurer
Glen LaVanchy
Connie Marshall
Lita Reser
Mike Schiers - Vice President

Also Present: Ross Blackmer, Executive Director
Abbigail Hebert, Executive Administrative Assistant
Elizabeth Ward, Recreation Manager
4. Agenda Review
President Wingerberg informed the Board of Directors and the audience of agenda items
for January 19, 2016 Board of Directors Meeting. President Wingerberg informed the
audience there was two (2) presentations tonight and the Board of Directors Election in
May.
5. Public Comment
None.
6. Approval of Minutes
a. Approval of November 17, 2015 Regular Meeting Minutes - A motion was made to
approve the November 17, 2015 Regular Meeting Minutes by Director LaVanchy;
seconded by Treasurer Brunken. A vote was taken:
Treasurer Brunken - yes, Director LaVanchy - yes, Director Marshall - yes, Director
Reser - yes, Vice President Schiers - excused absence, and President Wingerberg yes; the motion was carried.
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b. Approval of December 17, 2016 Special Meeting Minutes – A Motion was made to
approve the December 17, 2016 Special Meeting Minutes by Director Reser; seconded
by Director LaVanchy. A vote was taken:
Treasurer Brunken – yes, Director LaVanchy – yes, Director Marshall – yes, Director
Reser – yes, Vice President Schiers – excused absence, and President Wingerberg –
yes; the motion was carried.
7. Presentations
a. Julie Cozad, Weld County – Ms. Cozad informed the Board of Directors that she is
the County Commissioner for District 2, which Frederick is in her district. Ms. Cozad
commented she tries to get down in the communities at least three (3) times every year
to be with each municipality, but she has not been invited to attend a Board of Director
Meeting at CVPRD. She appreciates that Ross Blackmer invited her down and wanted
to make sure that the Board of Directors knew who she was and is a good source for
contact in Weld County.
Ms. Cozad commented she has office hours down here, one Friday a month, in the
South West Weld County office. She sets aside the mornings for appointments only and
in the afternoon is a free for all. Ms. Cozad commented these hours are the fourth (4)
Friday of every month from 8:00 AM to 11:30 AM and then back at 1:30 PM until 4:00
PM.
Ms. Cozad commented to the Board of Directors about an exciting new program that
Weld County started last year. The new program is called the Weld County Bright
Futures program. The program is a grant program for every student in Weld County,
starting with the graduating class of 2016, and they are going to provide a grant of
$3,000 dollars a year, up to four (4) years, to go and get a post-secondary education. It
does not have to be a four (4) year college, it can be a two (2) year community college
and it could also be a Title 4 training program. It does not matter what kids want to do,
they can utilize this program.
Ms. Cozad commented the whole reason why the decided to move forward with this at a
county level is because they have employers that come to the county and one of the first
things they want know about is what the work force looks like. Does the county have a
good trained workforce? In some fields we do and in others, we do not. Right now, for
example electricians, plumbers, and those types of jobs, we don’t have a lot of skilled
workforce in a lot of those fields. A lot of people that work in those fields are older, they
are getting close to retirement, and they don’t have people coming up from behind them.
We want to be sure that we have good skilled workforce so they know they can get good
jobs, unless they aren’t finished with school.
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Ms. Cozad commented one of the things that they were working on last year through the
legislation is Senate Bill 82 and what that allowed us to do with this program is give a
50% property tax credit on your Weld County Property Taxes. This program funded
through donations, the county is setting aside some of the administrative costs, and back
fill that 50% tax credit. Mainly this program only works if they receive donations. They
have been really pushing hard to get our property owner to make donations to this
program and it is a huge benefit to you because you will be getting 50% of your Property
Taxes back in a credit. You will also be eligible for State and Federal income tax credits.

In the brochure that was handed out, on the back page gives an example on a $100
dollar donation, if you are in the 28% tax bracket, is going to cost $17.37 out of your
pocket to invest a $100 dollars to this program and to our future in Weld County.
Additionally, you will be able to see the amounts as you go across the brochure. Even
on a $1,000 dollar donation it’s only going to cost you $173.70. We think this is a really
good way for you to direct your money, the money that you will be spending on anyways
in your property taxes, you will be getting that money back and it is a really good way to
invest money into the future in Weld County.
Ms. Cozad commented she knows that she stated before that this is starting with the
graduating class of 2016, so every senior after this year’s graduating class is eligible, all
they have to do is fill out a form. It is a one (1) and a half page simple form. Every kid
that lives in Weld County and graduates from high school and has resided in Weld
County for two (2) years is eligible. It does not matter is they have a certain GPA. It is
not a scholarship, it is a grant.
Ms. Cozad commented the other two (2) groups that we will be providing this grant for is
veterans and those who go back for their GED. With veterans, we are going back to
2006, so those veterans that have graduated from a Weld County High School and has
resided in Weld County for two (2) years of the last four (4) years and is honorably
discharged will be eligible for this grant. We found out that a lot of our veterans are
trying to go back to school and there is funding for that, but we are finding out that a lot
of our veterans are coming out of college in debt. We think that it is very important to
provide this type grant for veterans because they have done so much for us. It is our
way, as a county, to provide that for our veterans. The other group that is eligible is
those who go back for their GED. As long as they get their GED after 2016, which is this
year moving forward, and they still have to make the residency requirements. Once they
are eligible they have up to 10 years to use the money.
Ms. Cozad commented they are trying to do is make sure that people have the
opportunities to get a good job and have every opportunity possible to be successful.
That is the program in a nut shell.
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Director Reser asked Ms. Cozad since this covers a wide range as far as trainings and
such, so you have a critical needs list that goes with it? Ms. Cozad commented to
Director Reser one of the things that they are doing, especially in the high school level,
they are working with high school counselors and also working with their employers. We
are doing that through our Employment Services office, which is through our Human
Services Department at the county. They track and have lots of lists of what companies
are looking for, what kind of jobs, etc. Healthcare (for one) is a good example of an area
that is in real need for people that are trained. Aims Community College has a six (6)
month program that they have to go through and get their certifications. Welding has
been another area, especially with the oil and gas industry, that there has been a lack of
welders and there is another program at Aims that offers this class for certifications. We
will work with our Human Services Department to help kids and those that are looking for
jobs and needing the additional training to help guide them. Kids have dreams too.
Ms. Cozad commented she came here tonight to inform the Board of Directors about this
program, to spread the word about this program, and to get donations from people.
President Wingerberg and the Board of Directors thanked County Commissioner Julie
Cozad for coming out and speaking tonight.

b. Don Sandoval, DOLA – Ross Blackmer introduced Don Sandoval from Department
of Local Affairs (DOLA). Ross Blackmer commented Don Sandoval was one of the key
people that got the District started on our new path and direction. Don Sandoval gave
some direction to the Board of Directors, at that time, and continues to provide direction
to the District.
Mr. Sandoval commented that he wanted to talk a little bit about the Department of Local
Affairs. DOLA is an agency that works with local governments, municipalities, counties,
and special districts. Our job is to bring resources to local governments and we have a
wide variety of resources. Our agency is made up of three (3) major divisions: Division
of Property Taxation, Division of Housing, and Division of Local Government. I am a
regional manager, there are eight (8) divisional managers throughout the State of
Colorado. Our jobs are to find out what your needs are, as local governments, and try to
bring resources to you. Whether they may be sitting down with you working on strategic
plans and talking about goals. We do financial management and budget workshops on
a regular basis and we have additional workshops where we will come out to your
community and do these workshops.
Mr. Sandoval commented we have a Community Development office that works with the
wide variety of agencies with items such as main streets. We think that main streets are
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the heartbeat and soul of the community, it makes the communities come together, and
really make a part of who you are as a community. We have a Land Use and Planning
component and they are working on resiliency pieces for local governments as well with
that agency.
Mr. Sandoval commented on his business card, there is a website and on that website
has a great number of resources; they have a list of best practices, it has information on
how to do elections for special districts, and much more. My job is to come in and work
with you and I would like to thank Ross Blackmer for keeping me up-to-date with the
progress you are making as a district.
Mr. Sandoval commented one of the things that they are known for is grants and grant
programs. One of the grant programs is based in the Energy and Mineral Impact
Assistance Program. We have funded parts of this building over time and parts across
the street at the other building, we have done that for the district. Typically, our Energy
and Mineral Impact program has been established since 1978 and it was originally to
collect taxes on severance of minerals such as coal and heavy metals. They later on
added gas and oil and that is where all the revenues come from, as well as federal
mineral release dollars which is when they are drilling or taking resources from federal
lands. They give DOLA federal release dollars because it is a depletable resource.
Mr. Sandoval commented this money is split up in two (2) ways, half of the money goes
to the Department of Natural Resources and half comes to the Department of Local
Affairs. Out of that money it is divided up again and 70% goes to the grant program,
which has three (3) grant application cycles per year, and the other 30% goes into what
is called Direct Distribution. Direct Distribution goes directly to municipalities and
counties and is based on number of permits for oil, gas, mining, number of employees in
that industry living in that county or community, as well as production of oil and gas as a
whole, etc.
Mr. Sandoval commented they have three (3) grant application cycles in the program.
The dates are April 1, August 1, and December 1. We know for the April 1 and August 1
cycles that are coming up will have approximately $35,000,000 million dollars in the
cycle to give out in grant funds. Those cycles are broken up into two (2) phases: Tier 1,
which are grants up to $200,000 dollars and Tier 2, which grants up to $2,000,000
million dollars. As for the December cycle, as you may know, we are getting more and
more of our money from the oil industry. So as the prices of oil have gone down and
production has changed, we are looking at an 18 month lag in monies. Approximately,
about two (2) year ago when it was a $104 dollars a barrel and last it was down to $60
dollar barrel range and the money from those prices come in on a lag. We are starting
to see that our revenues will be declining starting in July this coming year. We do not
know what that is yet, but we are waiting for projections to come out in March to
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determine what is going to happen in the following cycle. We anticipate that there will be
a reduction, we just do not know how much.
Mr. Sandoval commented they take the $35,000,000 million dollars and divide that up
into a Tier 1 and Tier 2. We typically put 20% of the dollars into Tier 1 and the remaining
amount into the Tier 2 cycle. The program is set up looking for different criteria’s, which
is on our website. The first criteria is the energy impact in your area, Weld County is the
top energy impact communities in the state, so that gives a basis of criteria with
competitiveness. These grants are highly competitive. First of all, we generally get at
least two (2) and a half times more requests then we have money for. Although this last
couple of cycles because of the economy has been starting to bubble up and move
forward. We are starting to see more and more application come in for bigger and
bigger dollar amounts. Now, the other criteria is the need for the project. You must
have a documented need for the project, why do you need it, etc. The third thing is a
cash match. We require on all of our projects cash match, 50%, dollar for dollar cash
match on projects. We also look at community need. What kind of budget do you have,
your community tax rate, income rate as far as revenues coming in, what is your ability
to pay, etc.
President Wingerberg asked Mr. Sandoval who has access to him, who can request
those grants?
Mr. Sandoval stated to President Wingerberg any of the local
governments, municipalities, or special districts. Mr. Sandoval commented the local
government must own what that grant is for. It cannot be directed to a non-profit
because it is a direct grant.
Mr. Sandoval commented they have done a wide variety of things, they have done
plans, buildings, and land projects such as land grants. They recently helped the Town
of Firestone with their project for Colorado Blvd with their drainage, etc. They have
worked with the Town of Frederick with their road drainage project that was impacted
because of the 2013 floods. We have also helped City of Dacono. We have helped with
some large projects with all three (3) communities and in this area.
Mr. Sandoval commented in their energy impact program, they have a couple of
initiatives. This means that they have set aside money for specific projects. One of the
projects that this money is set aside for is called Alternative Fuels Project. In case you
are looking for a vehicle, we do not do vehicles except for fire trucks, but if you are
looking to have a vehicle, we are looking to help a local government use an alternative
fuel for that vehicle. Whether this is for a bus, car, or truck we will help pay for that
premium that is the difference between the gas and the difference of a natural gas
vehicle. There are other programs that you are able to apply for to be able to do that, go
to our website, and look at Weld County because they have been really aggressive and
a good partner in helping local governments throughout the county to convert to natural
gas vehicles.
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President Wingerberg asked if a 20 passenger bus would qualify. Mr. Sandoval informed
President Wingerberg that it would qualify because they have done busses, passenger
vans, etc. They have programs that will help purchase a hydro vehicle and other
resources to see what packages we can put together for you.
Mr. Sandoval commented that was another grant program that we have that we set
aside funds for the conversion to alternative fuels whether that is gas, electric, or
hydrogen. We do have other grant programs such as the Community Development
Block Grant program, which is a federal program that is to help all present day low
income persons. I will give you two (2) examples as to what they were used for; one (1)
is for senior citizens because they are automatically qualified for projects. If there is an
aspect of senior citizens center that would be eligible under the Community
Development Block Grant Program, disadvantaged youth and facilities for them, and
these are an automatic qualifiers for that program. In this program, we do not
necessarily need a 50/50 match, it is one of those things that we have to sit down and
look at.
President Wingerberg asked Mr. Sandoval if this was the same tier structure. Mr.
Sandoval informed President Wingerberg that it is a different tier structure. This one
grants up to $600,000 dollars. In this program there is only $4,000,000 million dollars
state wide available. It has a lower cap on that. It is an interesting program and it is a
federal program with federal guidelines. We will help you through it, we have technical
assistance providers that will come in and sit down with you and go through the
paperwork because they are strenuous on an agency, especially small agencies. That
allocation deadline is coming up, it will be in February. Keep checking our website. We
have this once a year, generally we will announce the application deadline sometime
around November of each year. This also depends on the federal government passing
their budget on time.
President Wingerberg asked Ross Blackmer if there was anyone on staff that keeps
track of these deadlines. Ross Blackmer informed President Wingerberg yes there is.
President Wingerberg asked Ross Blackmer who on staff is taking care of these
deadlines. Ross Blackmer informed President Wingerberg that Recreation Manager,
Elizabeth Ward and Programming Manager, Keri Davies (when she was here) tracked
those.
Mr. Sandoval commented Ross Blackmer keeps track, he keeps in contact, and we are
informed. Mr. Sandoval commented this is the grant side of the program. He would like
to say even thought this seems like big dollars, what we are here for and what we are all
about is to help you make your agency as good as you want it to be. We do partner, we
do peer to peer, and supply assistance.
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Director LaVanchy commented the Board of Directors appreciates Mr. Sandoval coming
out and speaking to the Board of Directors. President Wingerberg commented he
agreed with Director LaVanchy and it was very educational.

8. Motion for Adoption
a. Resolution 2016-1 Election Resolution – Ross Blackmer informed the Board of
Directors they had the Resolution 2016-1 included into their packets. This Resolution
2016-1 and it’s the Resolution for the Board of Directors of the District calling for the
Regular Election of members to the Board of Directors.
As outlined in the Resolution, the District has two (2) seats in City of Dacono, one (1)
four (4) year seat and one (1) two (2) year seat; one (1) seat in Town of Firestone, which
is a four (4) year term; and two (2) seats for Town of Frederick, one (1) four (4) year seat
and one (1) two (2) year seat.
This resolution is required for posting so that the District can hold a Special District
Board of Directors Election on May 3, 2016.
Ross Blackmer informed the Board of Directors he had asked Recreations Manager,
Elizabeth Ward to come to the meeting tonight for more information on the Special
District Election. Elizabeth Ward was asked to do the 2014 Board of Director Election
and has a great handle on this, has already distributed information to the candidates that
have contact her. The deadlines are rapidly approaching, February 26, 2016 is the
deadline for Self-Nominations and Acceptance forms to be filed and submitted.
President Wingerberg asked Elizabeth Ward if she had any of those forms available.
Elizabeth Ward informed President Wingerberg she did. Elizabeth Ward informed the
Board of Directors she has a letter with more information on it and I have a sampling of a
walked through step by step way to fill that form out.
A Motion was made to adopt Resolution 2016-1 Election Resolution by Director
LaVanchy; seconded by Director Reser.
Discussion:
Director LaVanchy commented he would like to ask a question before they go into final
vote. Director LaVanchy asked according to the Resolution, if the election is conducted
as a mail ballot, mail ballots should be returned to the office of the Designated Election
Official. In the last election, that was not a mail ballot election, correct? Ross Blackmer

pg. 8

Regular Meeting Minutes
January 19, 2016
commented to Director LaVanchy this is correct. Director LaVanchy asked if the District
specifically has to go one way or the other at this time. Elizabeth Ward informed
Director LaVanchy the Board of Directors do need to make a choice and it is listed in the
second part of Special District Management Services (SDMS), they will have to know if
the District will be holding a poll ballot election or a mail ballot election. Elizabeth Ward
informed the Board of Directors the mail ballot election is more costly than the poll ballot
election, however, past numbers will show you that in 2014 (for the poll ballot) only 88
people showed up to vote. The District we have 60,000 registered voters in the District.

Director Reser commented she heard people say that they did not know anything about
the Election in 2014. Elizabeth Ward commented she believed that in the 2012 election
(mail ballot election) +/- 10,000 votes came in. Elizabeth Ward informed the Board of
Directors the mail ballot was going to be more expensive, it is an estimated cost of
$59,650 and most of that was in the printing and the mailing of ballots. There is a
significant amount of labor that SDMS does for the District on the administrative side,
this might bring the amount down slightly, if we have some staff assistance on things but
this will depend on some of the resources that we can allocate there. This proposal
suggests that the District should lean to the higher end of costs with mail ballots.
Director LaVanchy asked Elizabeth Ward if the District were to go for a poll ballot
measure, how much that would cost. Elizabeth Ward informed Director LaVanchy she
believes the 2014 election cost the District under +/- $20,000. Director Reser asked if
the District goes with the proposal by SDMS, where do the funds come from. Ross
Blackmer informed Director Reser this comes from the Budget. President Wingerberg
asked Ross Blackmer how much is in the budget for elections. Ross Blackmer informed
President Wingerberg he believes it is $50,000.
Elizabeth Ward informed the Board of Directors one thing to note is was 20,000 qualified
electors for 20,000 ballots to go out. The District has around +/- 17,000 that went out in
the coordinated election, so the cost should be slightly lower than that 20,000 as well.
There is a little bit of wiggle room.
Director LaVanchy asked the Board of Directors their thoughts on either a poll ballot
election or a mail ballot election. Director Reser commented since the Board of
Directors has so many seats up for re-election, a mail ballot would make more sense
and would have a bigger return. Director Reser commented she did not want to go over
budget. Ross Blackmer informed the Board of Directors he has informed Elizabeth
Ward to find out what SDMS would let the District do to help in-house. Elizabeth Ward
commented there is a little availability, such as elections judges, however if we can help
by supplying some of our own election judges that will help reduce the cost.
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Director LaVanchy asked Elizabeth Ward if SDMS has a competitor that the Board of
Directors can talk to. Elizabeth Ward informed Director LaVanchy the District has not
looked into that and this is just who we have gone within the past several elections. I
could tap into that, but we are getting a little to close with our timing and one of the
members of SDMS lives in Town of Firestone and since she lives so close, she can be
more available for assistance. This is why I went this route because they have been
proven as a great resource that has worked with us in the past.
President Wingerberg asked in voting with this, we have to write what methodology we
want to go with at the same time. Ross Blackmer informed President Wingerberg no,
the Resolution states we are going to hold an election. The methodology should be
voted on soon because we are coming up on deadlines.
A vote was taken:
Treasurer Brunken – yes, Director LaVanchy – yes, Director Marshall – yes, Director
Reser – yes, Vice President Schiers – excused absence, and President Wingerberg –
yes; the motion was carried.
Method:
President Wingerberg commented he heard Director Reser comment earlier about
having a mail ballot election because it would reach more people in the District.
President Wingerberg commented he thought Director Reser was correct.
He
remembered when he was elected to the Board of Directors in 2014, he had only 10
votes and he won. He would be nice to reach more voters through a mail ballot election.

Director LaVanchy commented his concern is, if the District is going to spend $59,000
dollars on this mail in election, and the last time people did not want to sign up and be on
this board or they did not know about it, the people in our District need to take
responsibility too.
President Wingerberg commented he is more for information than just sending out blind
election ballots because if you don’t know who, what, and when; we know where it ends
up. If we start to embrace social media some more, I would rather get the ballot box and
spend the extra money on getting the word out, that is my opinion. Treasurer Brunken
commented he agrees with President Wingerberg.
Director LaVanchy commented the district has to do something to get people involved.
There are five (5) spots open and if you end up with even three (3) candidates…

pg. 10

Regular Meeting Minutes
January 19, 2016
Elizabeth Ward commented to Director LaVanchy for the election to take place, those
seats have to be contested. If it is not contested, we won’t hold an election and that
candidate automatically gets that position. Communication needs to be out there
whether it is a poll place or a mail ballot election. From my experience, those experts
that I talked to, I feel that doing the mail ballot election would have a bigger turnout. The
poll ballot election would have to be held here, at the recreation center, from 7:00 AM to
7:00 PM and if you look, historically, at those that come out to vote are usually one (1)
demographic. That is my two cents as the Designated Election Official.
Director LaVanchy commented he would like for it to be noted before the election cycle
comes up again, he thinks the District should be looking into being more prepared next
time and look into other companies that do special district elections.

A Motion was made to adopt a mail ballot election by Director LaVanchy; seconded by
Director Reser.
Discussion:
Treasurer Brunken commented he thought it was a lot of money to elect some people
and, as it was stated before, there could only be one (1) candidate for each position so
they would be automatically be put in anyways. Director Marshall commented then the
District would not have to pay for the election anyway.
Ross Blackmer informed the Board of Directors the District has already started to recruit
for Board of Directors positions. There seems to be more interest now more than ever.
Director Reser commented her thoughts are a mail in ballot will also get the recreation
center into a lot more people’s thoughts, especially because of the last mail ballot
question. Director LaVanchy commented that the District is more transparent now.
President Wingerberg commented the District might get better candidates if we do it this
way.
A vote was taken:
Treasurer Brunken – yes, Director LaVanchy – yes, Director Marshall – yes, Director
Reser – yes, Vice President Schiers – excused absence, and President Wingerberg –
No; the motion was carried.
b. Amendment 2016-1 Weld CO Land Company Correction – Ross Blackmer
informed the Board of Directors this is the third (3) indication from Weld County and
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Weld County Clerk and Recorder. Executive Administrative Assistant, Abbigail Hebert
spent time fixing the legal description and correction for Weld County.
President Wingerberg asked if this was an Amendment to reconcile that mistake that
was made in the beginning. Ross Blackmer commented this was correct.
A Motion was made to adopt a mail ballot election by Director LaVanchy; seconded by
Treasurer Brunken.
A vote was taken:
Treasurer Brunken – yes, Director LaVanchy – yes, Director Marshall – yes, Director
Reser – yes, Vice President Schiers – excused absence, and President Wingerberg –
yes; the motion was carried.
9. New Business - TBA
a. Brenda Hall Resignation – Ross Blackmer informed the Board of Directors that
Brenda Hall resigned from her position on January 1, 2016. The Board of Directors has
60 days to name a replacement, if they are so inclined. The District’s legal counsel
indicated that due to the election being shortly away, the Board of Directors can leave
that seat open until the election. In the meantime, the Board of Directors must have a
Secretary by name.
i. Elect New Secretary of the Board – Director Reser has nominated
herself to be the new Secretary of the Board of Directors.
President Wingerberg asked if the Board of Directors needed to vote on keeping the
vacant seat open until the Board of Directors Election in May. Ross Blackmer informed
President Wingerberg he believes that they need to.
A motion was made to leave the vacant seat open until the Board of Directors Election
by Secretary Reser; seconded by Treasurer Brunken.
A vote was taken:
Treasurer Brunken – yes, Director LaVanchy – yes, Director Marshall – yes, Director
Reser – yes, Vice President Schiers – excused absence, and President Wingerberg –
yes; the motion was carried.
10. Executive Director Monthly Report Q&A
Ross Blackmer informed the Board of Directors in their packet was the Executive
Director Report for November 2015 and December 2015.
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President Wingerberg asked Ross Blackmer how the District did in 2015. Did the District
grow good? Ross Blackmer informed President Wingerberg the District did grow last
year. He also informed President Wingerberg that on page two (2) the growth numbers
were indicated. Overall in December we were up 10% in daily drop-ins and our number
of programs have grown. Ross Blackmer apologized to the Board of Directors for not
having November and December financials from CLA. One person that was assigned to
our account had resigned from CLA and unfortunately Carrie Bartow’s son was in a
serious car accident in Phoenix, Arizona over the weekend.
President Wingerberg asked Ross Blackmer to include the November and December
financials in next month’s packet. Ross Blackmer commented he would. President
Wingerberg asked Ross Blackmer if the Board of Directors would be seeing the yearly
roll out compared to last year’s numbers. Ross Blackmer commented this would be
correct.
Secretary Reser asked Ross Blackmer if there was still two (2) lead specialist positions
open. Ross Blackmer commented we do. Secretary Reser asked what a lead specialist
does. Ross Blackmer informed Secretary Reser that Kyle St.Michel has resigned and
due to the time of the year, he is trying to save the financial resources in the last quarter
and has not been able to fill those positions. Secretary Reser asked if Kyle St.Michel left
maintenance, then who is on facilities. Ross Blackmer explained to Secretary Reser that
the position she was referring to was Kyle St. Michel’s position.
Secretary Reser asked Ross Blackmer what the LPOR grant. Ross Blackmer informed
Secretary Reser that this is the GOCO Grant that the District is looking into for Clem
Dufour Park located in the City of Dacono. The Current conditions of Clem Dufour Park
do not allow the District to program there.
Treasurer Brunken commented he had a question on the number of part-time hires and
those that were terminated. Treasurer Brunken commented 61 for the year, is a pretty
large number. Ross Blackmer informed Treasurer Brunken it is not a large number, it
can be lifeguards, trainers, gymnastics instructors, guest services, etc.
11. Public Comments
None.
12. Board Comments
Ross Blackmer informed the Board of Directors that in February A.J. Euckert, City
Administrator to come and speak to the Board of Directors, as well as Richard Church
from St. Bridget’s. Frederick Town Manager, Matt LeCerf will be coming in March,
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Firestone Town Manager, Wes LaVanchy will be coming in April, and of course Board
Elections in May.
Secretary Reser asked Ross Blackmer what happened to the Intergovernmental
Agreement with City of Dacono because we only have two (2) IGA’s out of the three (3)
communities. Ross Blackmer informed Secretary Reser his predecessors signed one
(1) with the Town of Frederick through 2021. I have asked to revisit that IGA. We
submitted the updated agreement to City of Dacono in December of 2014 and they have
not looked at it.
Director LaVanchy asked what is the chance of getting a grant for what we want to do
with the kitchen. Ross Blackmer commented to Director LaVanchy he would have to
look into that, he does not have an answer for Director LaVanchy. Director LaVanchy
asked Ross Blackmer if he had an idea of what it would cost to possibly get the kitchen
re-done. Ross Blackmer informed Director LaVanchy there has been two (2) contractors
that have come in to look at the kitchen. Mark Young and FCI both gave Ross Blackmer
an estimate of $180,000 dollars, this also included the equipment.
Secretary Reser asked Ross Blackmer for an update on the grant for the boilers. Ross
Blackmer informed Secretary Reser that Encana informed the District that they could not
grant our request for funding of new boilers. Ross Blackmer informed the Board of
Directors the District has submitted a request to Source Gas for a rebate and he
believes that they are will to rebate the District up to $16,000 dollars. That is something
that we can apply towards to the boilers. Secretary Reser wondered if we would use a
DOLA grant to help fund the boilers. Ross Blackmer commented the District could look
into that as well.
13. Executive Session
a. Personnel Matter under C.R.S. Section 24-6-402(4)(f) – regarding Executive
Director Annual Evaluation - A motion was made to go into executive session at 8:08
PM by Director LaVanchy; seconded by Treasurer Brunken. A vote was taken:
Treasurer Brunken - yes, Director LaVanchy - yes, Director Marshall - yes, Secretary
Reser - yes, Vice President Schiers - excused absence, and President Wingerberg yes; the motion was carried.
14. Report from Executive Session - Discussion/Direction/Action
President Wingerberg commented the Board of Directors came out of Executive Session
at 8:36 PM, there were no decisions made during Executive Session only discussions.
16 Adjournment
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A motion was made by Secretary Reser; this was seconded by Director LaVanchy to
adjourn the meeting at 8:38 PM.

READ AND APPROVED THIS __________ DAY OF __________, 2016

______________________________
Roger Wingerberg, President
ATTEST:

___________________________________
Lita Reser, Secretary
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